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Germany  &  England 


By  ROBERT  BLATCHFORD. 


The  author  of  these  articles  is  the  best-known 
leader  of  the  English  Socialists,  and  is  one  of 
the  founders  of  the  modern  Socialist  move- 
ment in  this  country.  Uader  the  nom  de 
guerre  of  M  Nunquam  M  he  wrote  "  Merrie 
England,"  of  which  one  and  a  half  million 
copies  have  been  sold.  He  is  editor  of  the 
"  Clarion/'  which  is'  by  general  consent  the 
ablest  and  most  influential  of  Socialist 
journals  ;  and  he  is  master  of  a  style  that  for 
vigour  and  terseness  has  been  surpassed  by 
no  English  writer  since  the  days  of  Cobbstt. 


I.-THE    MENACE. 

I  write  these  articles  because  I  believe  that 
Germany  is  deliberately  preparing  to  destroy 
the  British  Empire ;  and  because  I  know  that 
we  are  not  able  or  ready  to  defend  ourselves 
against  a  sudden  and  formidable  attack. 

I  write  from  a  sense  of  duty,  and  from  a 
conviction  that  the-  destruction  of  the  British 
Empire  would  be  a  misfortune  for  Europe  arid 
a  blow  to  civilisation  throughout  the  world. 

I  take  this  course  against  my  own  interests 
and  against  the  feeling  of  most  of  my  political 
and  many  of  my  private  friends- 

I  write  in  The  Daily  Mail  in  the  hope  of 
arousing  the  public  from  the  fatal  apathy  and 
complacent  optimism  which  blind  them  to  the 
greatest  peril  the  nation  has  ever  been  called 
upon  to   face. 

At  the  present  moment  the  who7e  country 
is   in   a   ferment   about   the   Budget,    and    the 
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Peers,  and  the  Election.  It  seems  sheer  cri- 
minal lunacy  to  waste  time  and  strength  in 
chasing  such  political  bubbles  when  the  exist- 
ence of  the  Empire  is  threatened  by  so  brave 
and  powerful  and  indefatigable  &  nation  as 
Germany. 

The  public  do  not  realise  the  gravity  of  the 
German  menace. 

Serious  warnings  have  been  uttered  publicly 
by  Mr.  Asquith,  by  Mr.  Balfour,  by  Sir  Edward 
Grey,  by  Lord  Lansdowne,  by  Lord  Cromer, 
and*  by  Lord  Roberts.  But  these  warnings 
have. not  been  sufficiently  gross  or  sufficiently 
explicit  to  be  understanded  of  the  people.  They 
have  been  forgotten  in  the  national  excitement 
about  the  Steinheil  case,  the  football  matches, 
and  the  terrific  struggle  as  to  whether  the 
dukss  shall  pa£  a  halfpenny  tax  or  foist  it 
upon  their  neighbours. 

The  Empire  is  in  danger,  but  the  people  do 
not  believe  it.  They  have  been  taught  to  re- 
gard the  German  menace  as  a  wild  scare  of  in- 
vasion, and  they  believe  the  Navy  can  protect 
them  while  they  make  their  money  or  take 
their  ease. 

But  the  danger  of  invasion  is  not  the  greatest 
or  the  only  danger;  and  the  strongest  Navy  in 
the  world  could  not  save  us  from  disaster  should 
the  lowering  war  clouds  break  before  we  are 
prepared . 

Invasion  is  not  the  greatest  danger  ;  is  not 
the  nearest  danger  ;  there  is  a  greater  danger, 
and  a  nearer,  from  which  the  Navy  alone,  how- 
soever powerful  and  gallant,  could  not  deliver 
us. 

But  what  motive  can  the  Germans  have  for 
attacking  us ;  and  how  can  they  attack  us  ex- 
cept upon  the  sea  ? 

Le-t  us  consider  these  two  questions. 

What  motive  can  the  Germans  have  for  at- 
tacking us? 

What  motive  had  they  for  attacking  Denmark 
in  1864?  What  motive  had  they  for  attacking 
Austria  in  1866?  What  motive  for  attacking 
France  in  1870  ? 

Germany  is  preparing  to  attack  us  becauso 
we  stand  in  the  way  of  her  ambitions. 

The  ambition  of  the  Pan-Germans,  who  are 
the  war  party,  who  are  the  masters  of  Ger- 
many, is  no  new  thing  in  world-history :  it  is 
a  very  old  thing,  as  old  as  it  is  evil.  For  the 
Pan-Germanic  ambition  is  the  ambition  for 
empire;  the  ambition  to  dominate  and  exploit 
tiie  world.  It  is  the  old,  old  lust  for  power 
and  glory,  the  old,  old  greed  for  trade  and 
wealth. 
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World-domination,  conquest!  That  was  the 
dream  of  Babylon,  of  Persia,  of  Greece,  of 
Rome,  of  Spain,  and  France,  and  Russia.  It 
is  the  dream  of  Germany  to-day. 

What  motive  can  Germany  have  for  attack- 
ing Britain?  Nearly  every  German  could  tell 
us,  if  he  would.  Every  public  man  in  America, 
France,  Italy,  and  Russia  could  answer  the 
question.  We  have  been  told  over  and  over 
again  by  speakers  and  writers  in  Germany  why 
Germany  should  and  will  attack  us. 

A  motive  ?  What  has  caused  most  of  the 
great  wars  recorded  in  history  ?  Ambition  and 
greed ;  the  lust  for  glory  and  wealth  and 
pcwer. 

Why  should  Germany  attack  Britain  ? 

The  population  of  Germany  is  rapidly  in- 
creasing. Germany  needs  Colonies ;  Britain 
has  taken  all  the  Colonies  worth  having.  Bri- 
tain holds  India,  Australia,  Canada,  New  Zea- 
land, Egypt,  and  the  most  desiraole  parts  of 
Africa. 

Germany  is  hungry  for  trade  and  for  in- 
fluence in  distant  seas ;  Britain  holds  fortresses 
and  coaling  stations  all  over  the  earth  :  Gib- 
raltar, Malta,  Cyprus,  Capetown,  the  West 
Indies,  and  many  others. 

If  we  glance  at  a  map  we  find  the  North  Sea 
«it  threatened  by  Dover  and  the  Mediter- 
ranean entrance  threatened  by  Gibraltar. 

Germany  sorely  needs  more  ports,  a  greater 
seaboard.  Belgium  and  Holland  would  be  to 
her  invaluable.  How  many  wars  has  Russia 
waged  in  her  efforts  to  gain  access  to  the  sea? 

Germany  and  Britain  are  keen  commercial 
rivals.  How  many  wars  have  been  caused  by 
commercial  jealousy?  A  year  ago  the  Nord- 
deutsclie  Allgemeine  Zeitung,  boasting  of  the 
growth  of  German  trade,  concluded  with  the 
following  significant  words:  — 

Germany  is  gaining  more  and  more  ground, 
and  hems  in  the  other  countries  in  an  increas- 
ing degree.  And  the  natural  result  of  commercial 
competition  is  political  antagonism. 

The  National  Defence  Magazine  for  October 
last  quotes  from  an  article  which  appeared  in 
the  Standard  as  far  back  as  July  1907.  The 
following  passage  is  worth  repeating  here :  — 

"  German  policy/"  writes  Regierungsrat 
Martin,  "does  not  now  aim  at  incorporating 
the  Baltic  provinces  of  Russia  and  Russian 
Roland  in  the  German  Empire,  nor  does  it  aim 
at  bringing  about  a  clo«ser  relation  between 
Germany  and  Austria-Hungary.  German  policy 
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does  not  aim  at  establishing  a  Genua  n  pro- 
tectorate over  European  and  Asiatic  Turkey,. 
nor  at  the  addition  of  Holland  and  Belgium 
to  the  Federal  German  Empire.  Nevertheless, 
all  theee  -changes  will  take  place  in  our  own 
time,  within  the  next  twenty  or  thirty  years, 
and  no  one  in  Germany  will  be  able  to  arrest 
the  inevitable  trend  of  events.  Germany  will- 
achieve  her  destiny  without  consciously  pursu- 
ing these  aims.""  England,  having  realised  that 
Germany  will  be  driven  by  the  course  of  events- 
to  expand  in  this  direction  and  to  this  extent, 
and  perceiving  the  extraordinary  progress 
which  the  Germans  are  already  making  towards 
a  world-supremacy  in  commerce  and  politics, 
has  adopted  the  deliberate  policy  of  hampering 
German  expansion  at  every  possible  point.  Ger- 
many, declares  the  author,  will  not  wait  till 
she  is  attacked  cr  until  the  anti-German  coali- 
tion is  in  a  better  position  to  dictate  terms  to 
her.  She  will  strike  out  at  the  first  sign  that 
her  interests  and  her  national  honour  are 
menaced. 

Germany  will  "strike  out"  at  the  first  sign 
of  danger.  She  regards  world-domination  aa 
her  "destiny/1  and  is  ready  to  ''strike  out" 
for  it.  She  has  an  Army  of  four  million  men 
and  a  Fleet  second  only  to  ours,  and  she  will 
''strike  out"  with  these.  And  Britain  is 
regarded  by  her  as  the  last  barrier  to  the 
realisation  of  her  destiny. 

Why  should  Germany  attack  Britain?  Be- 
cause Germany  and  Britain,  are  commercial 
and  political  rivals :  because  Germany  covets 
the  trade,  the  Colonies,  the  influence  and 
the  Empire  which  Britain  now  posisesses :  be- 
cause Germany,  having  defeated  France  and 
made  friends  with  Austria,  and  having  no- 
fear  of  Russia  for  some  years  to  come,  feels 
that  Britain  is  her  only  dangerous  opponent. 

Finally,  and  this  I  would  say  with  emphasis, 
Germany  will  attack  Britain  because  she  knows 
herself  to  be  strong,  and  because  she  believes 
that  Britain,  her  rich  and  influential  rival,  ha3 
grown  fat  and  impotent  and  would  fall  an 
easy  victim  to  a  well-planned,  resolnte,  and 
powerful  attack. 

The  policy  of  Germany  is  the  Bismarckian 
policy  of  deliberate  and  ruthless  conquest,  with 
world-dominion  for  its  goal.  The  traditional 
policy  of  Britain  is  the  expansion  of  the  Em- 
pire and  the  maintenance  of  the  balance  of 
power  in  Europe. 

It  is  not  for  the  general  good  that  any  singte 
Power  should  dominate  Europe.  It  would  not 
be  well  that  Britain,  or  France,  or  Italy,  or 
Russia  should  dominate  Europe.  It  would  not 
be  well  that  Germany  should  dominate  Europe. 
It   is  desirable    that  Britain  and   France  and 
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Germany  and  Italy  and  Holland  should  be  free 
and  strong  and  independent.  It  is  desirable 
that  those  nations  should  preserve  their  in- 
tegrity and  should  remain  free  to  realise  the 
genius  of  their  peoples. 

But  in  the  pursuit  of  a  quite  unlawful  am- 
bition the  Pan-Germans  menace  the  honour 
and  the  liberty  of  the  British,  and  the  French, 
and  the  Danes,  and  the  Dutch.  All  Europe  is 
to  be  Teutonised.  We  are  all  to  be  drilled  and 
schooled  and  uniformed  and  taxed  by  Prussian 
officials,  and  the  Emperor  William  II.  is  to  rule 
us  with  a  rod  of  iron. 

That  is  the  Pan-Germanic  dream.  *  That  ia 
the  ambition  which  is  driving  Germany  into  a 
war  of  aggression  against  this  country. 

But  the  British  people  do  not  believe  it.  The 
British  people  take  little  interest  in  foreign 
ai fairs,  and  less  in  military  matters.  The  Bri- 
tish people  do  not  want  to  bother,  they  do  not 
want  to  pay,  they  do  not  want  to  fight,  and 
they  regard  as  cranks  or  nuisances  all  who  try 
to  warn  them  of  their  danger. 

The  danger  is  very  great  and  is  very  near. 
It  is  greater  and  nearer  than  it  was  when  I 
began  to  give  warning  of  it,  more  than  five 
years  ago. 

The  public  will  not  believe  it;  let  us  look 
at  the  evidence. 


II.-EVIDENCES  OF  GERMAN 
HOSTILITY. 

Bismarck's  famous  declaration  that  the  des- 
tinies of  Germany  were  to  be  worked  out  not 
by  votes  and  speeches,  but  by  blood  and  iron,  ia 
the  soul  of  the  Pan-German  policy.  Let  those 
who  credit  Germany  with  a  lamb-like  nature 
ponder  that  grim  phrase,  and  weigh  it  in  con- 
junction with  the  following  historic  facts. 

In  1862  Bismarck  became  Prime  Minister  of 
Prussia.  Ho  immediately  forced  through  the 
Reichstag  an  Army  reorganisation  scheme. 
Mcltke  and  Yon  Roon  reorganised*  the  Army. 
In  18G4  Prussia  attacked  Denmark,  and  an- 
nexed Schleswig-Holstein.  This  gave  Kiel  to 
Prussia.  In  1866  Prussia  attacked  and  de- 
feated Austria,  crushing  the  Austrians  in  six 
weeks  and  annexing  Hanover,  Hesse,  and  Nas- 
sau. In  1870  Bismarck  altered  the  Ems  tele- 
gram, and  Prussia  fought  and  defeated  the 
French,  and  annexed  Alsace  and  Lorraine.  Tho 
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French  paid  also  an  indemnity  of  200  millions. 
The  result  of  this  war  was  the  formation  of  the 
German  Empire  and  the  foundation  of  the 
largest  and  most  scientific  Army  in  Europe. 
Such  was  the  policy  of  blood  and  iron. 

Is  there  any  reason  to  suppose  that  the 
nation  which  attacked  Denmark,  Austria,  and 
France  would  hesitate  to  attack  us  if  their  in- 
terests dictated  the  step  and  they  felt  sure  or 
victory  ? 

Is  Germany  under  William  II.  more  lamb-like 
than  Prussia  under  Bismarck? 

There  was  the  Kruger  telegram.  Was  that 
or  was  it*  not  a  hostile  act  against  Britain  ?  And 
there  was  the  significant  speech  of  the  Emperor 
just  afterwards,  in  which  he  said,  "  the  Trident 
must  be  in  our  fist." 

Then  came  the  fierce  outbreak  of  Anglo- 
phobia during  the  Boer  war,  and  again  the 
Emperor  voiced  the  general  feeling  by  saying  : 

We  are  in  bitter  need  of  a  strong  German 
Navy.  .  .  .  .  If  the  increased  demand  dur- 
ing the  first  years  of  my  reign  had  not  been 
continually  refused  to  me  ....  how  dif- 
ferently should  we  be  able  to  further  our 
flourishing  commerce  and  our  interests  over- 
sea. 

Then  came  the  German  Navy  Bill,  which  laid 
the  foundations  of  Germany's  naval  power. 
The  preamble  to  that  Bill  v/as  fairly  sugges- 
tive, but  said  less  than  the  Kaiser  had  said  in 
a  telegram  to  his  brother:  "  I  will  never  rest 
until  I  have  raised  the  German  Navy  to  the 
position  which  the  German  Army  holds  to- 
day." The  premier  position.  The  position 
which  would  reduce  Great  Britain  to  the  rank 
of  a  third-class   Power. 

But  the  Emperor's  speeches  were  mild  and 
pacific  in  comparison  with  the  speeches  of  Ger- 
man statesmen,  generals,  admirals,  and  profes- 
sors. Here  is  an  extract  from  an  article 
by  the  great  German  historian  Professor 
Treitsche : 

If  our  Empire  has  the  courage  to  follow  an 
independent  Colonial  policy  with  determina- 
tion, a  collision  of  our  interests  and  those  of 
England  is  unavoidable.  It  was  natural  and 
logical  that  the  new  Great  Power  of  Central 
Europe  had  to  settle  affairs  with  all  Great 
Powers.  We  have  settled  our  accounts  with 
Austria-Hungary,  with  France,  and  with 
Laissia.  The  last  settlement,  the  settlement  with 
England,,  will  probably  be  the  lengthiest  and  most 
difficult. 

^  A   year  after  the  Boer   war  began  Von  der 
Go-ltz  wrote  in  the  Deutsche  Eundschau : 

The    materia]   foundations   of  our  power  are 
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broad  enough  to  warrant  the  thought  of  suc- 
cessful opposition  to  British  supremacy.  . Ger- 
many must  meet  this  war  if  it  comes — ami 
must  lose  no  time  in  making  her  preparations. 

In  how  many  novels,  speeches,  articles,  and 
pamphlets  have  German  soldiers  and  civilians 
declared  the  national  hope  and  purpose  of  de- 
stroying British  naval  supremacy  and  break- 
ing up  the  British  Empire?  Their  name  is 
legion. 

The  national  enthusiasm  for  Count  Zeppelin 
arises  mainly  from  the  hope  that  German  war 
balloons  may  be  able  to  destroy  the  British 
fleets  and  leave  this  country  open  to  an  irresis- 
tible German  invasion  in  force.  No  sooner 
does  a  German  succeed  in  flying  &  hundred 
miles  in  any  airship  than  the  artists  and  writers 
of  the  Fatherland  are  busy  with  tales  and  pic- 
tures of  German  air  fleets  raining  down  de- 
struction  upon  British  squadrons. 

Is  Germany  as  pacific  and  dove-like  as  British 
Liberals  and  Labourists  believe?  What  of  the 
humiliation  of  France  during  the  Morocco 
trouble,  when  Germany  threatened  to  invade 
France  unless  M.  Delcasse  were  compelled  to 
resign  office?  What  of  the  German  humilia- 
tion of  Russia  during  the  recent  squabble  in 
the  Balkans  ?  It  is  the  policy  of  blood  and  iron, 
or,  to  use  a  more  modern  ohrase,  the  policv  of 
the  "  Mailed  Fist." 

The  German  Navy  League  was  founded  upon 
the  passing  of  the  German  Navy  Act.  Of  thk 
organisation  the  Quarterly  Review  says : 

The  German  "  Flottenverein  "  or  Navy 
League  boasts  a  million  paying  members  and  is 
the  largest  and  most  spirited  patriotic  organi- 
sation of  its  kind  that  has  ever  existed  in  any 
country.  It  draws  its  adherents  from  all  parts 
of  the  Empire.  It  is  strong  in  the  South  Ger- 
man cities  like  Munich  and  in  the  northern 
seaports.  It  is  filled  with  Pan-Germanic  feel- 
ing, and  it  is,  of  course,  saturated  with  anti- 
British  sentiment.  The  open  aim  of  this  orga- 
nisation is  the  eventual  achievement  of  naval 
supremacy.  The  achievement  of  that  aim  would 
mean,  of  course,  the  destruction  of  the  British 
Empire. 

In  "  Our  German  Cousins,^  &  Daily  Mail 
publication,  I  read: 

It  was  a  close  imitation  of  the  British  Navy 
League,  but  with  this  difference,  that  it  en- 
joyed from  the  first  the  patronage  of  all  the 
German  royalties.  Prince  Henry  of  Prussia 
became  its  patron,  and  the  leaders  of  the  Ger- 
man nobility  enrolled  themselves  in  its  ranks. 
It  grew  in  strength  with  marvellous  rapidity, 
till  to-day  it  numbers  over  a  million  members, 
till  the  circulation  of  its  journal  Die  Flotts 
Teaches  nearly  half  a  million,  till  its  publica- 
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tions  and  maps  are  seen  throughout  Germany, 
in  barber's  shops,  in  hotels,  in  railway  stations. 
It  maintains  armies  of  lecturers;  it  gives  cine- 
matographic shows  everywhere.  While  the 
British  Navy  League  has  a  revenue  of  only 
about  .£3,500,  the  German  Navy  League  has  a 
revenue  exceeding  ,£50,000.  For  more  than  ten 
years  it  has  carried  out  an  educational  cam- 
paign throughout  Germany  in  favour  of  an  all- 
powerful  fleet,  until  to-day  its  work  is  practi- 
cal^ done. 

One  million  members ;  imperial  and  aristo- 
cratic support  of  an  organisation  which  is  Pan- 
Germanic  and  anti-British. 

Who  has  forgotten  the  Emperor's  action  after 
the  Japanese  war  with  China,  when  France  and 
Russia  and  Germany  handed  Port  Arthur  over 
to  Russia?  And  what  of  the  little  attempt  of 
our  German  cousins  to  raise  a  coalition  of  Ger- 
many, France,  and  Russia  against  us? 

And  that  toast  drunk  every  night  in  every 
German  warship,  "To  the  day,"  a  friendly  and 
pacific  toast  to  the  day  when  the  German  Fleet 
shall  defeat  the  British  Fleet  in  the  North  Sea ; 
how  do  the  peace  party  relish  that  toast  ? 

Three  years  ago  the  British  made  proposals 
for  a  restriction  of  naval  armaments.  That  was 
at  the  time  of  the  Hague  Conference.  Germany 
declined  to  consider  such  proposals. 

And  when  the  British  made  more  or  less  ten- 
tative suggestions  to  the  same  effect  to  Ger- 
many, the  offer  was  rejected  with  contempt. 

Still,  the  Liberal  Government  were  loath  to 
accept  the  situation.  They  would  not  believe 
in  the  alleged  magnitude  and  celerity  of  the 
•German  naval  increase ;  they  held  back  the 
construction  of  British  Dreadnoughts  ;  and  they 
found  that  Germany  had  seeretly  rushed  her 
naval  preparations  in  the  hope  of  stealing  a 
march  on  us. 

So  much  for  the  historic  evidence  of  German 
hostility.  Let  us  take  next  the  evidence  of 
our  own  action. 

In  the  preamble  to  the  German  Navy  Act 
stress  was  laid  upon  the  fact  that  our  fleets 
must  in  peace  and  war  be  scattered  over  the 
world,  while  the  German  fleet  could  be  con- 
centrated in  the  North  Sea. 

Very  well :  we  brought  home  ships  from  the 
Mediterranean  and  from  the  China  station, 
and  we  gradually  concentrated  most  of  our 
naval  strength  in  home  waters.  The  strategic 
base  of  our  Navy  to-day  is  the  North  Sea. 
When  I  began  to  write  on  the  Gorman  menace 
five  years  ago  we  had  no  fleet  in  the  North 
Sea.  Couple  together  the  German  statement 
that  onr-Jieet  must  be  scattered  and  the  fact 
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that  the  German  fleet  is  always  in  the  North 
Sea  and  the  fact  that  our  naval  power  is  now 
based  on  the  North  Sea,  and  read  tho  lesson. 
What  do  these  things  mean  ? 

Five  years  ago  our  officials  said  that  there 
was  no  need  for  the  naval  base  at  Ros\th.  To- 
day that  base  is  being  constructed  in  some 
haste.     Why? 

The  King  and  his  councillors  have  strained 
every  nerve  to  establish  ententes  with  Russia 
and  with  Italy;  and  have  formed  an  entente 
with  France  and  an  alliance  with  Japan. 
Why?  To  isolate  Germany:  the  country  with 
whom  we  are  on  such  cordial  terms :  the 
country  whose  intentions  towards  us  are  so 
brotherly  and  pacific. 

As  I  have  said,  Lord  Roberts,  Mr.  Asquilh, 
Mr.  Balfour,  and  Sir  Edward  Grey  have  made 
speeches  in  which  they  have  warned  us  of  some 
impending  danger.  What  is  that  danger  ?  We 
are  in  no  danger  of  attack  by  Russia,  by 
France,  by  Italy,  by  America.  By  whom,  then, 
are  we  so  seriously  menaced  if  not  by  Ger- 
many ? 

To  some  of  us  there  is  sufficient  cause  for 
anxiety  as  to  German  intentions  in  the  facts 
within  our  own  knowledge. 

The  Ministers  and  ex-Ministers  of  the  King 
must  in  the  nature  of  things  possess  knowledge 
which  we  lack ;  and  they  are  anxious,  and  warn 
the  country  of  impending  dangers.  Are  we  to 
believe  that  they  are  mistaken?  Or  is  it  reason- 
able to  assume  that  the  King's  political,  naval, 
and  military  advisers  are  better  informed  than 
the  Labour  members  and  Mr.  Winston  Chur- 
chill? 

Very  well :  let  us  now  consider  the  evidence 
of  facts. 


Ill -THE  EVIDENCE  OF  FACTS. 

The  strongest  evidence  of  Germany's  designs 
against  Britain  is  the  German  Navy.  There 
can  be  no  stronger  evidence  of  any  nation's  in- 
tention to  make  war  than  that  afforded  by 
wholesale,  feverish,  and  systematic  prepara- 
tions for  war. 

Now  the  German  preparations  are  naval  pre- 
parations. Against  whom  can  these  prepara- 
tions be  directed  if  they  are  not  directed  against 
vs?  Manifestly  they  are  not  meant  for  Russia, 
nor  fci  France,  nor  for  America.     The  magni- 
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tilde  of  the  preparations  points  to  a  prospec- 
tive struggle  with  a  fleet  more  powerful  than 
that  of  Russia  or  France.  The  construction 
of  the  German  ships  prohibits  their  use  in 
distant  seas,  against  Japan,  for  instance,  or 
the  United  States.  And  whereas  we  have  been 
told  in  a  hundred  books  and  newspapers  and 
pamphlets  and  speeches  that  the  German  Navy 
i?  meant  to  wrest  from  Britain  her  command 
of  the  sea,  it  would  be  difficult  to  find  a  single 
German  suggestion  that  the  German  Navy  is 
meant  to  try  conclusions  with  any  Power  other 
than  Britain.  Germany  can  reach.  France  or 
Russia  by  land.  Her  fleet  is  already  more 
than  a  match  for  Ilussia  and  France  combined. 

Her  fleet  is  built  for  the  North  Sea,  it  is 
exercised  in  the  North  Sea,  it  remains  in  the 
North  Sea. 

Her  ships  are  built  against  our  ships,  tho 
object  of  the  German  builders  being  always 
to  go  one  better  than  the  British  in  each,  type. 

In  any  discussion  of  the  speed  or  power  of 
her  ships,  and  in  any  discussion  of  the  merits 
of  her  guns,  or  the  quality  of  her  officers  and 
men,  Germany  invariably  makes  her  com- 
parison with  the  guns  and  ships  and  men  of 
the  British  Navy. 

I  do  not  believe  there  is  a  single  naval  or 
military  officer  in  England  or  on  the  Conti- 
nent who  does  not  know  this  and  understand 
IS. 

Consider  the  magnitude  of  the  German  naval 
preparations.  When  her  programme  is  com- 
pleted Germany  wili  have  a  fleet  of  at  least 
thirty,  and  probably  fifty,  battleships  of  fch« 
Dreadnought  and  Super-Dreadnought  class. 

But  German  energy  has  not  confined  itself 
to  the  construction  of  a  number  of  ships  as 
laid  down  in  the  various  Naval  Acts.  feerj 
effort  has  been  made  to  increase  the  capacity 
for  rapid  construction  of  ships  and  guns.  Two 
years  ago  we  coidd  outbuild  and  outgiia  Ger- 
many with  ease.  But  to-day  it  is  doubtful 
whether  we  can  build  as  rapidly  or  arm  m 
rapidly  as  she% 

During  the  last  two  years  (I  quote'  T7n 
Daily  Mail)  Germany  ha«  launched  nin« 
battleships  of  the  Dreadnought  and  Super- 
Dreadnought  class. 

So  strenuous  has  been  the  German  endea- 
vour in  this  direction  that  working  at  high 
pressure  Germany  can  now  turn  out  on« 
Super-Dreadnought  a  month,  fully  equipped 
and   armed.    It   would   tax   our    resources   to 
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the  utmost  to  keep  pace  with  such  au  output. 

And,  I  think,  no  one  will  be  foolish  enough 
to  suppose  that  all  this  effort  has  been  made 
for  the  protection  of  German  commerce,  or 
for  use  against  the  Navy  of  either  Russia  or 
France.  No;  it  is  aimed  at  the  naval  supre- 
macy of  Britain,  and  at  nothing  else  in  the 
world. 

But  the  Germans  have  not  confined  them- 
selves, as  we  have,  to  the  building  and  arm- 
ing of  battleships.  They  have  fortified  Heli- 
goland, and  are  working  night  and  clay  at  a 
harbour  there.  They  are  widening  the  Kiel 
Canal,  They  are  constructing  or  have  con- 
structed seventeen  docks  capable  of*"  holding 
ships  of  the  largest  class. 

How  many  submarines  and  torpedo-boats 
and  destroyers  the  Germans  have  built  and 
hidden  in  their  ports  and  rivers  German 
secrecy  makes  it  impossible  to  say;  but  w* 
know  that  the  number  is  large, 

Mines,  again,  have  been  made  in  vast  quan- 
tities, and  will  be  largely  used  in  any  naval 
war  which  Germany  may  wage. 

All  these  preparations,  it  must  be  remem- 
bered, are  made  in  the  North  Sea  and  its  tri- 
butaries. It  is  in  the  North  Sea  that  the 
German  Navy  means  to  fight.  Against  whom  ? 
Not  the  Chinese,  nor  the  South  American  Re- 
publics, nor  the  Danes.  No  ;  obviously 
against  the  nation  which  is  so  wisely  sure  of 
German  friendship,  so  sanely  convinced  of 
the  criminal  folly  of  the  Jingoes  who  take  a 
perverse  delight  in  fomenting  mischievous  and 
ridiculous  war  "  scares/' 

And  then  there  is  Emden,  with  its  "long 
quays."  At  Em  den,  which  is  a  small,  obscure 
town,  every  preparation  has  been  made  for 
the  embarkation  of  enormous  masses  of 
troops.  Against  whom  could  such  troops  be 
used?  Net.  against  Russia;  not  against 
France,  which  could  be  so  much  more  easily 
and  effectually  assailed  by  land.  No ;  the 
long  quays  were  made  for  the  embarkation  of 
an  army  for  the  invasion  of  England.  If  the 
lori^  quays  were  made  for  any  other  purpose 
they  were  made  by  fools.  Now,  the  Germans 
ar^  not  fools. 

This  is  not  all  the  evidence ;  bur  it  will 
serve.  The  German  method  has  always  been 
to  prepare  secretly  and  thoroughly  for  war, 
while  professing  peace.  Germany  is  now 
preparing  for  war  upon  a  greater  scale  than 
she  ever  before  attempted,  and  is  at  the  same 
time  professing  peace  to  us.  Germany  be- 
haved in  the    same   way   to   Austria     and    to 


12      GERMANY    AND     ENGLAND. 

France,  and  when  occasion  served  she  fell  upon 
her  victims,  defeated  them,  and  annexed  their 
territory. 

Germany  has  on  more  than  one  occasion 
given  way  to  furious  and  hitter  manifesta- 
tions of  hatred  against  Britain.  The  arU 
and  speeches  cf  the  Emperor,  of  his  Ministers, 
nnd  of  his  officers  have  been  hostile  and  un- 
friendly to  us  on  many  occasions.  The  Ger- 
man Press  is,  and  long  has  been,  sporadically 
unfriendly  to  Britain.  Germany  has  during 
the  past  eight  years  made  naval  preparations 
on  an  unprecedented  scale,  and  in  three 
years'  time  will  have  an  enormous  and  power- 
ful fleet  in  the  North  Sea,  and  behind  the 
fleet  everything  needed  in  the  way  of  con- 
struction and  armament,  and  docking  and  re- 
pairing. Germany  has  ships,  quays,  equip- 
ment and  men  ready  for  an  invasion  of  an 
enemy's  country.  The  German  nation  is  a 
nation  of  soldiers,  all  organised,  all  equipped, 
all  capable  of  rapid  mobilisation.  Germany 
is  th<a  commercial  and  political  rival  of  Bri- 
tain. Britain  alone  stands  in  the  way  cf 
Germany's  realisation  of  her  dream  of  world- 
power  and  domination.  Germany  has 
threatened  us  and  warned  us  over  and  ovev 
and  over  again  through  a  thousand  tongues 
and  pens. 

It  has  been  said  that  all  these  threats  and 
warnings  come  from  ir/responsible  Chauvin- 
ists. But  it  is  a  significant  fact  that  all  the 
utterances  of  these  Chauvinists  have  been 
borne  out  by  the  acts  of  the  rulers  and 
leaders  of  the  German  people.  The  German 
Government  may  be  doves  and  lambs;  but 
they  have  made,  and  continue  to  make, 
strenuous  and  gigantic  preparations  for  war 
with  Great  Britain. 

It  is  easy,  perhaps,  to  find  a_  plausible 
answer  to  any  one  piece  of  evidence.  But 
the  cumulative  evidence  is  overwhelming.  lb 
admits  cf  no  other  conclusion  than  the  con- 
clusion drawn  by  all  capable  critics  and 
judges  in   every  country  of  the  globe. 

Quite  evident  to  the  dimmest  eyes,  and  re- 
iterated over  and  over  by  German  politicians 
and  military  men,  is  the  German  motive  for 
hostility  to  Britain. 

Very  significant  is  the  historic  evidence  of 
Germany's  past  action  against  Denmark,  Aus- 
tria, and  France. 

Very  significant  are  the  anxiety  of  our 
soldiers  and  statesmen  and  the  preparations, 
naval  and  military,  which  our  Government  has 
made   against   a   prospective   attack   which  no 
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nation  other  than  Germany  is  capable  of  at- 
tempting. 

Very  significant  are  the  thousands  of 
abusive  or  threatening  utterances  from  the 
Pan-Germanic  party. 

Host  significant  are  the  magnitude  and 
eagerness  of  the   German   naval   preparations. 

Weighing  the  evidence  calmly  and  dispas- 
sionately, I  feel  it  my  duty  to  declare  my 
conviction  that  the  British  Empire  is  to-day 
confronted  by  the  most  tremendous  danger 
that  has  ever  threatened  its  existence. 

And  I  must  confess,  with  sorrowful  mis- 
giving, that  the  nation  is  blind  to  its  peril, 
and  is  proving  itself  impotent  to  meet  that 
danger  as  it  must  be  met  if  the  Empire  is  not 
to  go  down  in  complete  and  irretrievable 
disaster. 


IV. -CONCILIATION    OR    COM- 
PROMISE ? 

The  Pan-Germanic  policy  is  based  upon  Bis- 
marck's theory:  "  The  destiny  of  Germany 
must  be  worked  cut  in  blocd  and  iron."  It  is 
a  blood  and  iron  policy,  and  all  hopes  of  over- 
coming it  by  a  policy  of  milk  and  water  are 
doomed  to  failure. 

Take,  as  an  example,  the  fate  of  the  inno- 
cent proposal  for  the  limitation  of  armaments. 

Any  limitation  of  armaments  must  embody 
the  principle  of  Britain's  naval  supremacy.  But 
it  is  exactly  that  which  the  Pan-Germans  re- 
sent and  defy. 

It  does  not  require  a  very  great  effort  of  thf> 
imagination  to  enable  us  to  see  that  proposal 
with  German  eyes.  Were  I  a  German  I  should 
say,  "  These  islanders  are  cool  customers.  They 
have  fenced  in  all  the  best  parts  of  the  globe, 
they  have  bought  or  captured  fortresses  and 
ports  in  five  continents,  they  have  gained  the 
lead  in  commerce,  they  have  a  virtual  monopoly 
of  the  carrying,  trade  of  the  world,  they  hold 
command  of  the  seas,  and  now  they  propose 
that  we  shall  all  be  brothers,  and  that  nobody 
shall  fight  cr  steal  any  more." 

That  is  how  a  German  must  see  the  posi- 
tion. But  the  Germans  see  and  believe  much 
more  than  that.  They  belxjve  that  Britain  has 
grown  fat,  and  stupid,  and  cowardly.  They  see 
that  Germany  has  a  population  50  per  cent, 
larger  than  Britain,  and  very  much  better  edu 
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cated,  better  trained,  and  better  organised. 
They  see  that  our  Array  is  small  and  unready  ; 
und  they  know  that  theirs  is  excellent  in 
quality,  overwhelming  in  numbers,  and  in 
readiness  and  organisation  without  a  peer. 
They  are  sure  that  they  can  crush  us  on  land. 
They  believe  they  can  beat  us  in  trade;  they 
hope  that  they  can  outbuild  and  outspend  us 
and  so  become  our  masters  on  the  sea, 

And  their  rulers  hold  the  theory  that  the 
destiny  of  Germany  must  be  worked  out  in 
blood  and  iron. 

To  these  strong,  resolute,  and  stern  men  of 
blood  and  iron  come  the  suave  and  modest  Bri- 
tish ambassadors  of  compromise  and  concilia- 
tion. "  My  dear  brothers,"  says  one  ambas- 
sador, '■  may  I  suggest  a  cessation  of  this 
ruinous  rivalry  in  battleships?  Would  you 
mind  curtailing  your  naval  programme  so  that 
I  may  retain  command  of  toe  seas  without  in- 
curring more  expense  than  my  constituents  will 
approve.  I  am  really  ver}^  sorry ;  but  the  com- 
mand of  the  sea  is  essential  to  our  national 
existence.  Our  people  absolutely  dscline  to  be- 
come soldiers,  and  unless  we  are  allowed  to 
boss  the  sea  we  shall  become  an  easy  prey  for 
any  enemy.  So  if  you  don't  mind,  we  will 
arrange  with  you  for  a  limitation  of  armaments, 
which  will  save  us  money  and  prevent  you  from 
using  j^our  superior  military  strength  against 
us." 

Now,  is  not  that  a  pretty  dish  to  set  before 
a  Kaiser  ?  Really,  the  men  of  blood  and  iron 
did  not  laugh  so  loudly  as  one  might  have  ex- 
pected. 

In  fact,  they  did  not  laugh  at  all.  They  just 
shrugged  their  shoulders  and  went  on  building 
harder  than  ever.  It  is  one  of  the  funniest 
political  episodes  I  can  remember;  and  the 
funniest  thing  about  it  was  the  British  Govern- 
ment's innocent  and  pained  surprise. 

"  Ha!"  said  the  men  of  blood  and  iron,  "I 
smell  funk.  They  are  beginning  to  feel  the 
pinch.  'Hurry  up  with  those  Super-Dread- 
noughts."    And    it  was  so. 

Then  the  Labour  delegates  went  over  to 
Germany  and  slapped  their  German  comrade* 
on  the  back  and  cried,  "  Hoch,  hoch,  hoch!  " 
And  Mr.  Keir  Hardie  actually  believed  that  the 
fraternising  of  British  and  German  Socialists* 
in  Germany  would  so  delight  the  Emperor  that 
he  would,  to  use  Mr.  Hardie's  own  words,  per- 
form the  remarkable  feat  of  "  killing  the  war 
spirjt  before  it  was  born." 

.Well,  the  British    and    German     comrades 
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ct  hoched,"  and  our  boys  came  home.  And 
when  I  was  in  Germany  a  few  weeks  ago  I 
stood  in  Essen  and  looked  at  the  chimney 
forest  of  Krupp-town,  and  reflected  that  the 
German  blood  and  iron  works  had  recently 
taken  on  twenty-eight  thousand  new  hands, 
and  that,  in  spite  of  our  Labour  members,  Ger- 
many was  now  able  to  arm  thirteen  Super- 
Dreadnoughts  in  a  year.  It  really  looks  as 
though  the  Socialists  had  not  conciliated  the 
Kaiser  for  nuts.  Even  the  resolution  of  the 
Labour  Party  seems  to  have  failed ;  perhaps 
because  u  the  destiny  of  Germany  is  to  be 
worked  out  not  by  speeches  and  majorities,  but 
by  blood  and  iron.'* 

Then  there  is  the  expedient  of  building  Ger- 
many in  with  a  series  of  alliances.  A  really 
statesmanlike  idea,  were  it  not  that  Ger- 
many's obstinate  resolution  to  break  out  makes 
it  very  unpleasant  for  the  allies  who  are  within 
reach  of  the  giant's  arms. 

And  there  is  the  Socialist  theory  of  joint 
action  by  British  and  German  Socialists  for  the 
prevention  of  war.  The  idea  is  to  stop  the 
supply  of  coal  and  stores  by  means  of  strikes. 
It  is  one  of  those  harmless  games  with  which 
some  Labour  statesmen  amuse  themselves  on 
dull  days*  The  main  result  of  it  would  be  to 
hamper  our  Fleet.  The  Germans  would  settle 
their  strike  in  swift  and  summary  fashion — by 
the  arguments  of  tl  blood  and  iron." 

And  there  is  the  dazzling  Mr.  Winston 
Churchill,  who  called  Lord  Cromer  and  me  a 
pair  of  u  ridiculous  Jingoes,"-  and  illuminated 
the  whole  crisis  by  the  brilliant  declaration  that 
there  is  no  danger  as  long  as  we  continue  to 
build  up  to  a  two-Power  standard. 

Building  to  a  two-Power  standard  means, 
when  Germany  is  in  full  swing,  the  arming 
of  twenty-six  Super-Dreadnoughts  in  a  year. 
This,  as*  the  Frenchman  said  when  the  band- 
box fell  on  his  hat  for  the  third  time,  "  becomes 
amusing. " 

But  we  are  told  by  many  well-meaning  coun- 
trymen of  ours  that  all  this  scare  about  Ger- 
many is  absurd,  because  of  the  evident  friendli- 
ness of  the  German  people  and  the  British 
people  for  each  other.  "  The  British  do  not 
want  war  :  the  Germans  do  not  want  war," 
say  these  amiable  persons.  How  true ;  how 
true.  But  it  does  not  account  for  thirty-nine 
battleships  a  year. 

Now  I  shall  suggest  that  all  these  attempts 
at  conciliation  and  compromise  are  based  upon 
a  misconception  of  the  policy  and  government 
of  Germany. 


16     GERMANY    AND    ENGLAND. 

I  believe  the  German  people  (although  they 
have  a  million  members  in  their  Navy  League) 
are  not  unfriendly  to  us.  But  the  German 
people  have  no  control  over  the  German,  policy. 
They  cannot  prevent  the  increase  of  German 
naval  power  even  if  they  would — which  is 
doubtful.  They  cannot  prevent  a  war  when 
once  their  rulers  have  decided  upon  war.  They 
do  not  know  the  game  their  rulers  are  playing. 
They  would  he  plunged  into  war  before  they 
were  aware  of  the  clanger,  and  once  in  their 
own  soldiers  would  suppress  any  attempt  at 
interference,  supposing  any  attempt  were  made. 

The  Bismarck  theory  of  blood  and  iron  has 
the  great  merit  of  being  simple  and  concise. 
The  German  theory  of  warfare  fits  it  as  a 
bludgeon  fits  the  hand  of  a  footpad.  "  Full 
steam  ahead  "  is  the  motto  for  the  German 
Navy.  ll  Forward rl  is  the  motto  for  th<* 
Army.  Go  straight  for  the  enemy  and  smash 
him.  Never  mind  the  cost.  We  have  plenty 
of  men.  We  can  afford  heavy  losses.  But  we* 
must  win. 

This  theory  demands  loyalty,  courage,  and 
discipline  from  officers  and  men.  The  German 
Army  and  Navy  possess  them. 

The  theory  of  blood  and  iron  is  simple.  You 
single  out  one  of  your  neighbours  at  a  time. 
You  cajole  him  with  friendly  treatment  while 
you  prepare  to  make  an  irresistible  and  un- 
expected attack  upon  him.  When  you  are  quite 
ready,  and  when  he  is  off  his  guard,  you  knock 
him  down,  jump  on  his  chest,  and  accept  his 
watch  and  purse  as  compensation.  Thus  is 
your  destiny  fulfilled. 

Now  a  gentleman  working  on  those  lines  is 
not  to  be  fobbed  off  with  fine  speeches.  He  will 
not  restrain  his  mailed  fist  because  his  victim 
is  weak.  Weakness  is  the  opportunity  he 
looks  for. 

No.  If  we  do  not  want  war  with  Germany  we 
must  be  strong  enough  to  cause  Germany  to 
want  peace. 

Though  Germany  is  a  brave,  resolute,  and 
mighty  enemy,  she  is  not  omnipotent,  nor  is 
she  invulnerable.  But  she  means  business — 
blood  and  iron  business — and  ail  conciliation,, 
subterfuge,  and  compromise  provoke  her  to  con- 
tempt and  scorn. 

Germany  puts  her  destinies  into  the  hands 
of  warriors;  we  leave  ours  in  the  hands  of 
politicians.  Germany  acts;  we  talk.  Words 
count  for  nothing  in  the  game  of  blood  and 
tron. 

Arm  or  surrender;   fight  for  the  Empire  or 
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lose  it.     We   can   choose  our  alternative;    r,  j 
middle  course  is  open  to  us. 


V -WANTED:    A    MAN. 

There  is  danger  ahead.  Mr.  Asqtiith  has 
told  us  so,  Lord  Roberts  has  told  us  so,  Sjt 
Edward  Grey  has  told  us  so.  And  we  are  not 
ready  to  meet  that  danger.  And  we  are  nob 
making  ready  to  meet  that  danger.  And  th.o 
great  majority  of  our  people  are  oblivious  01 
that  danger  or  refuse  to  recognise  its  exis- 
tence. 

A  few  years  ago  Lord  Wolseley  said  : 

We  are  never  ready  for  war,  and  yet  we 
never  have  a  Cabinet  that  dare  tell  the-  people 
this  truth. 

That  is  a  grave  statement  of  a  grave  danger. 
Let  us  consider  what  that  statement  implies. 

It  implies  that  we  have  had  many  Cabinets 
who  were  conscious  of  our  unreadiness  for  war 
and  were  afraid  to  tell  the  people  what  they 
knew. 

It  implies  that  Cabinet  after  Cabinet  has 
failed  of  its  duty  to  the  nation  through  fear. 

It  implies  that  Cabinet  after  Cabin et,  know- 
ing the  Empire  to  be  unsafe,  has  proved  too 
cowardly  and  disloyal  to  ask  for  reformation 
or  to  give  the  alarm. 

It  implies  that  British  Cabinets  are  un- 
worthy of  the  nation's  confidence. 

I  am  afraid  it  implies  more  than  that.  I  am 
afraid  it  implies  that  British  Cabinet  Minis- 
ters, for  the  sake  of  remaining  in  power,  have 
time  after  time  concealed  a  state  of  affairs 
which  in  the  event  of  war  would  expose  the 
Empire  to  serious  risks  of  dishonour  and 
defeat. 

The  statement  is  Lord  Wolseley  ?s,  not  mine. 
It  is  a  grave  statement  gravely  made  by  a  dis- 
tinguished general  of  long  and  wide  experi- 
ence. 

Is  the  statement  true?  It  was  proven  true 
in  the  days  of  the  Crimean  War,  and  again  in 
the  days  of  the  Boer  War.     It  is  true  to-day. 

It  is  true  to-day  for  there  is  danger  ahead, 
as  several  Cabinet  Ministers  of  both  parties 
have  declared,  and  wTe  are  not  ready  for  war, 
as  all  our  military  authorities  well  know. 

The  members  of  the  present  Cabinet  and  the 
members  of  the   preceding  Cabinet  are  aware 
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of  the  danger,  Mr.  Balfour  and  Sir  Edward 
Grey  and  others  have  told  us  so ;  and  they  are 
aware  of  our  unreadiness,  hut  lack  the  moral 
courage  to  confess  ,it. 

The  party  that  goes  to  the  country  with  a 
sound  and  safe  programme  of  national  defence 
will  be  defeated  at  the  polls.  The  victorious 
party  will  go  into  power  knowing  that  the 
country  is  deceived,  and  will  act  once  more 
the  disloyal  and  cowardly  farce  of  guarding 
the  national  safety  and  husbanding  the 
national  resources. 

Every  Cabinet  Minister  in  Britain  knows 
this :  not  one  of  them  is  man  enough  to  tell 
the  people  and  take  the  consequences. 

Noble  lords  and  honourable  gentlemen  are 
afraid.  Lord  Wolseley  says  so.  The  facts 
say  so.  History  says  so.  The  debates  prove 
it,  the  Budget  proves  it,  the  Army  and  the 
Navy  know  it.  Noble  lords  and  honourable 
gentlemen  are  afraid  of  the  electorate,  and  will 
repeat  again  and  again  a  breach  of  trust 
rather  than  face  their  betrayed  countrymen 
with  the  ugly  truth. 

Should  a  great  war  come  suddenly  upon  us, 
noble  lords  and  honourable  gentlemen  would 
have  worse  things  to  face  than  the  hostile 
votes  of  a  crowd  too  stingy  to  pay  and  too 
selfish  to  fight.  The  days  of  disaster  would  b3 
bad  days  for  Cabinet  Ministers. 

Now  I  am  going  to  say,  in  the  teeth  of  the 
anti-militarist  and  anti-patriotic  masses,  what 
I  believe  noble  lords  and  honourable  gentlemen 
know  and  have  not  the  pluck  to  declare. 

I  am  going  to  say  that  unless  the  British 
people  are  ready  to  fight  and  pay  and  work  <\s 
they  have  not  fought  and  paid  and  striven  for 
a  hundred  years — if  ever — the" Empire  will  as- 
suredly go  to  pieces  and  leave  us  beggared  and 
disgraced  under  the  conquest  of  a  braver, 
better  trained,  and  better  organised  nation. 

I  believe  our  Cabinet  Ministers  of  both 
parties  know  this  and  are  afraid  to  say  it.  J  t 
would  be  so  unpopular.  Loose  speeches  about 
national  defence,  the  Navy,  and  the  Terri- 
torials we  shall  have  in  plenty.  The  "  outs  n 
will  volubly  denounce  the  "  ins,"  and  will  sail 
so  near  the  truth  as  to  assure  us  that  the 
Liberal  Cabinet  are  not  to  be  trusted  to  do 
their  duty  by  the  Army  and  the  Navy. 

But  will  any  noble  lord  or  honourable  gentle- 
man in  either  Cabinet  have  the  manly  courage 
to  tell  the  people  all  that  is  wanted  ?  No.  Not 
a  Cabinet  Minister  will  dare  to  mention  the 
vast  sums  and  the  drastic  measures   which  in 
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his  own  mind  he  knows  to  be  required  for  the 
safety  of  the  Empire. 

Against  the  Germans  our  Ministers  have  to 
work  under  serious  disadvantages.  Here  the 
Army,  the  Navy,  and  the  Cabinet  are  separate 
institutions,  and  the  naval  and  military  policy 
changes  with  each  change  of  Government.  Here 
the  Cabinet  fears  to  demand  supplies,  fears  to 
demand  service,  fears  to  disclose  facts.  The 
Services  are  starved  and  disorganised  for  fear 
of  an  electorate  who  like  their  glory  cheap 
and  their  security  cheap,  and  whose  ignorance 
of  foreign  affairs  and  of  all  matters  military 
and  naval  causes  them  to  swallow  with  avidity 
the  clap-trap  of  amiable  doctrinaires  who 
preach  peace  in  the  face  of  armed  nations 
marching  to  battle. 

The  people  are  conceited,  self-indulgent,  de- 
cadent, and  greedy.  They  want  to  keep  the 
Empire  without  sacrifice  or  service.  They  will 
shout  for  the  Empire,  but  they  will  not  pay 
for  the  Empire  or  fight  for  it.  Germany 
knows  this.  The  world  knows  it.  The  Cabinet 
Ministers  know  it.  But  no  Minister  dares  to 
say  it.       We  are  in  sore  need  of  a  man. 

In  Germany  the  men  are  all  trained  and 
disciplined  soldiers  or  sailors.  In  Germany  the 
work  of  the  Army  and  Navy  organisation,  con-v 
trol,  and  direction  is  not  tossed  from  Cabinet 
to  Cabinet  at  the  whim  of  an  uninformed  body 
of  civilian  electors :  it  is  continuous.  It  goes 
on  steadily  day  after  day,  year  after  year.  To 
it  is  devoted  the  best  work  of  the  best  brains 
in  a  military  nation. 

What  chance  have  we  against  such  thorough- 
ness, experience,  and  diligence  as  that? 

It  is  related,  of  Von  Roon,  the  Prussian  War 
Minister,  that  when  war  was  declared  with 
France  he  went  home  to  take  a  few  days'  rest. 
His  work  was  done.  The  Army  was  ready. 
The  War  Minister  had  nothing  to  worry  about. 
Imagine  the  British  Minister  of  War's  condi* 
tion  of  mind  if  war  were  declared  against  Ufl 
by  Germany  to-day  1 

The  French  were  defeated  by  the  Germans 
because  they  were  not  ready;  the  Spaniards 
were  defeated  by  the  Americans  because  they 
were  not  ready ;  the  Russians  were  defeated 
by  the  Japanese  because  they  were  not  ready. 
We  are  not  ready  :  Germany  is  ready.  We  ars 
never  ready:    Germany  is  always  ready. 

The  Liberal  Government  made  a  fatal 
blunder  when  they  hesitated  to  lay  down  the 
four  extra  Dreadnoughts.  They  were  trying 
Us  economise.     They  were  hoping  for  a  cheap 
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way  out  of  the  difficulty.  They  were  waiting 
for  something  to  turn  up.  The  Germans  knew 
this  and  made  a  tremendous  effort  to  get  ahead 
of  us.  It  is  not  safe  to  trust  the  tradition  of 
Micawber  against  the  tradition  of  blood  and 
iron. 

Had  the  British  Government,  instead  of 
trying  to  save  a  few  millions,  asked  the  nation 
boldly  for  the  full  amount  required,  and  set 
about  the  necessary  work  in  earnest,  the  Pan- 
Germans  might  have  had  an  unpleasant  time 
with  the  German  taxpayer. 

It  is  time  our  Government  and  our  people 
recognised  the  facts.  Germany  has  challenged 
us  If  we  show  weakness  we  are  lost.  We 
cannot  bluff  our  enemy.  We  cannot  evade 
him.  We  cannot  buy  safety  for  an  old  song. 
We  can  only  hold  our  own  against  so  powerful 
and  resolute  an  antagonist  by  showing  an 
equal  power  and  resolution. 

In  the  crisis  to  which  I  have  just  referred 
we  took  the  weak  course  when  we  ought  to 
have  taken  the  strong  one.  Economy  at  such 
a  time  is  the  most  profligate  extravagance. 

When  the  Government  held  the  four  Dread- 
noughts back  they  should  have  been  pushing  a 
dozen  Dreadnoughts  forward ;  when  they  tried 
to  save  a  few  millions  they  should  have  laid 
out  fifty  millions.  Instead  of  reducing  the 
artillery  and  pottering  about  with  a  handful 
of  Territorials  they  should  have  demanded  an 
Army. 

But  the  Cabinet  were  afraid.  We  want  a 
man. 


VI.  -  ARMAGEDDON :     THE 
GREATER    DANGER. 

Mr.  Bilfour  once  declared  that  the  problem 
of  imperial  defence  was  the  problem  of  the 
defence  of  Afghanistan.  But  times  have 
changed  since  then,  and  I  shall  propose  an 
amendment  to  the  following  effect:  — 

The  problem  of  British  defence  is  the  defence 
of  Trance. 

There  it  is:  the  greater  danger,  the  nearer 
danger  than  the  danger  of  a  German  invasion 
of  England,  is  the  danger  of  a  German  inva- 
sion of  France. 

A  German  writer,  quoted  by  me  in  a  pre- 
vious article,  says  that  directly  Germany  feels 
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herself  menaced   she   will   strike,    and   France 

will  be  her  victim.     He  continues  thus : 

Unhappy  France!  The  British  Navy  may 
destroy  the  German  Fleet  and  ruin  German 
foreign  trade.  But  nothing  on  earth  can  pre- 
vent the  German  Army  from  over-running 
France  from  Paris  to  Lyons  and  from  the  Eng- 
lish Channel  to  the  Mediterranean.  The 
French  are  labouring  under  a  dangerous  delu- 
sion if  they  suppose  that  Germany  -would  be 
satisfied  with  an  indemnity  at  the  termination 
of  such  a  war.  Germany  would  take  perma- 
nent possession  of  the  northern  provinces  of 
the  French  Republic,  thereby  gaining  ae^evs 
to  the  sea  at  Calais  and  Boulogne,  while  Bel- 
gium and  Luxembourg  would  be  annexed  to 
complete  the  triumph  of  the  Teutons. 

Now,  what  do  the  Blue  Water  school  say 
to  that  ?  Supposing  France  attacked  and  con- 
quered by  Germany,  how  would  our  Fleet  pre- 
vent the  annexation  of  Calais  and  Cherbourg? 
And  what  could  our  Fleet  do  to  prevent  the 
German   conquest  of  France? 

As  for  Belgium  and  Holland  there  would  be 
no  need  for  Germany  to  annex  them.  With 
Calais  in  German  hands  the  Netherlands 
would  be  quietly  absorbed. 

Then  Germany  would  have  Calais  at  one  end 
of  the  Channel  and  Cherbourg  at  the  other. 
Also  she  would  have  Amsterdam  and  Rotter- 
dam and  Antwerp,  which  Napoleon  said  was 
like  a  pistol  pointed  at  the  heart  of  England. 
Also  she  would  have  the  Dutch  Navy  and  the 
Dutch  craftsmanship  Then  France  would  ha 
a  crippled  Power,  and  Britain  would  be 
unable  to  keep  pace  with  the  German  output 
of  battleships  and  sailors. 

That  is  why  I  say  that  the  problem  of  Bri- 
tish defence  is  the  problem  of  the  defence  of 
France. 

Whether  or  not  we  form  an  offensive  and 
defensive  alliance  with  France  the  result  is  the 
same :  the  defeat  of  France  is  the  defeat  of 
Britain.  The  downfall  of  France  is  the  down- 
fall of  tli9  British  Empire.  The  aggrandise- 
ment of  Germany  is  the  humiliation  of  Europe. 

Now  let  us  ask  ourselves  whether  the  defeat 
of  France  by  Germany  is  possible.  The  Ger- 
mans feel  sure  of  it.  The  French  apparently 
believe  it;  for  it  is  not  long  siuce  France  was 
challenged  by  Germany  and  declined  the 
combat. 

The  French  have  a  grand  Army:  numerous, 
gallant,  hardy,  and  well  trained.  But  the  im- 
pression in  military  circles  seems  to  be  that 
France  lacks  the  German  perfection  of  organi- 
sation and  readiness. 
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Perhaps  the  presence  of  a  great  general,  & 
Moltk©  or  a  Napoleon,  on  either  side  would 
make  the  difference.  But  that  may  not  be 
known  until  the  war  begins.  If  Germany  has 
the  great  commander  France  is  lost ;  if  France 
has  the  great  commander  Germany  may  suffer 
a  disastrous  repulse.  But  so  far  as  we  may 
judge  the  chances  are  in  Germany's  favour. 

Now,  should  France  prove  unequal  to  the 
task  of  repelling  a  German  invasion,  the  Blue 
Water  school  would  be  helpless.  Our  Navy 
could  do  nothing. 

No.  To  make  France  secure,  and  in  doing 
that  to  make  ourselves  secure,  we  should  need 
a  first-class  British  Army  of  at  least  half  a 
million  men — a  million  would  be  better.  With 
a  British  force  of  half  a  million  men  in  Belgium 
and  Holland,  with  the  French,  British,  and 
Dutch  Fleets  united,  Russia,  France's  ally, 
might  attack  Germany  on  the  eastern  frontier. 
Then  if  Austria  and  Italy  came  in  we  should 
have  Armageddon.  Now,  the  Blue  Water 
school  have  left  Armageddon  out  of  their  calcu- 
lations. 

The  Germans  are  a  brave,  stubborn,  well- 
disciplined  people,  very  obedient  to  their 
rulers.  But  it  is  doubtful  whether  they  would 
allow  themselves  to  be  driven  into  a  war  so 
desperate  and  so  unprovoked.  A  wanton  in- 
vasion of  France  without  the  pretext  of  a 
quarrel  would  not,  one  may  suppose,  be 
popular  in  Germany,  even  under  present  con- 
ditions ;  but  a  universal  European  conflict,  pro- 
voked by  the  ambition  of  the  Pan-Germanic 
Party,  would  be  calculated  to  exhaust  the 
patience  of  the  German  people. 

But  we  have  not  an  Army  of  half  a  million 
to  send  ;  and  a  two-Power  standard  Fleet  could 
not  help  France  nor  defend  the  Butch,  and 
Belgium. 

That  i3  what  I  call  the  greater  and  nearer 
danger :  the  danger  of  a  French  defeat  by 
Germany.  While  such  a  defeat  is  possible 
the  Germans  have  no  need  to  risk  an  invasion 
of  Britain.  They  can  defeat  Britain  .without 
fighting  her. 

The  old  theory  of  splendid  isolation  can  be 
no  longer  held  by  Britain.  An  Empire  like 
ours  cannot  stand  aloof  from  the  struggles  of 
Europe.  The  balance  of  power  means  more 
to  us  to-day  than  it  ever  meant.  A  German 
Empire  embracing  Germany,  Holland,  Bel- 
gium, Austria,  and  perhaps  Turkey,  and  hav- 
ing ports  and  fortresses  at  Calais,  Cherbourg, 
^Trieste,  Antwerp,  and  Amsterdam,  would  wipe 
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OS  out:  would  deieat  and  conquer  rus  withoirv 
nrini;  a  shot.  Our  Fleet  wouk]  go;  our  trade 
would  go,  our  Colonies  would  go  ;  India  would 
go.  We  should  sink  into  the  position  of  wis  at 
one  of  our  Cabinet  Ministers  calls  u  the  con- 
script appanage  of  a  stronger  Power." 

I  am  treating  this  problem  from  the  point. 
cf  view  of  self-interest  alone.  I  need  only  hint- 
in  passing  that  there  is  a  nobler  and  more- 
human  aspect  of  the  case.  The  downfall  of 
France  would  be  a  calamity  for  civilisation. 
France  is  and  long  has  been  the  leader  in 
literature  and  art,  in  most  of  the  beauties  and 
graces  of  civilised  life.  It  would  be  an  evil 
dzy  tor  tha  world  should  France  be  Germanised 
or  Anglicised  or  "Russiaiiised .  We  owe  France 
much,  we  admire  her  much,  we  respect  and 
love  her  much :  our  hope  is  that  she  may  re- 
main France  :  France  happy  and  free  and  gal- 
lant and  proud:  France  great  in  art,  in  arms? 
in  science,  and  in  letters. 

But  then,  again,  to  keep  the  position  clear, 
I  must  say  that  we  would  not  seo  Ilussia  or 
Germany  injured  or  humiliated.  Let  each 
people  keep  its  honour  and  its  freedom,  realise 
its  own  genius,  fulfil  its  own  destiny.  Keep. 
to  that  end,  the  balance  of  power.  Arm  and 
unite  against  any  attempt  on  the  part  of  any 
one  Power  to  impose  one-race  Ceesarism  ci 
Bismarckian  domination  upon  the  rest  oi 
Europe.  In  the  past  we  had  to  resist  France : 
we  had  to  resist  Spain.  Side  by  side  wit& 
Germany  we  fought  against  Bonaparte  &l 
Waterloo,  To-day  we  have  to  stand  by 
France  or  fall  when  she  falls.  We  cannot 
escape  our  fate.  We  must  uphold  France  of 
partake  of  her  humiliation  and  share  her  rum 

That  is  why  the  Blue  Water  school  is  wrong , 
that  is  why  the  strongest  Navy  will  not  serT^ 
our  turn;  that  is  why  the  nearer  and  tk<3 
greater  danger  for  U3  is  not  the  invasion  of 
Britain  but  the  invasion  of  France;  that  is 
why  the  problem  of  the  defence  of  Britain  k 
the  problem  of  the  defence  of  France. 

That  is  why  we  must  have  an  Army  as  wdl 
&s  a  Navy.      % 

That,  I  believe,  is  what  lay  heavy  at  tlae 
heart  of  Lord  Roberts  and  the  Cabinet  Mini&- 
tera  when  they  spoke  darkly  of  impending 
danger. 

That  h  what  the  British  people  do  not 
understand  and  ought  to  understand  whiles 
there  is  time  to  avert  the  threatened  doom* 
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The  above  map  illustrates  Mr.  Blatchford's  articles 
on  Germany  and  England  and  shows  the  North  Sea  and 
the  British  and  German  naval  bases  upon  its  waters 
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Indicated  at  the  places  where  they  are  now  constructed 
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the  British  and  German  naval  bases  upon  its  waters 
or  adjacent  to  them,  with  the  distances  In  miles 
between  the  most  important  points  on  the  two  coasts. 
Docks  c-ipable  of  accommodating  Dreadnoughts  are 
Indicated  at  the  places  where  they  are  now  constructed 
or  constructing,  as  arc  also  torpedo  bases  and  sub- 
marine bases.  Tbe  most  important  fortresses  are 
shown    by    stars. 


1— Deck  for  Dreadnought  (number.*  indicate  the  total  of  such  docks  at  each  base*. 
♦—Indicates  fortified  towns. 


The  main  German  base  in  the  North  Sea  is  Wil- 
helmshaven,  with  advanced  positions  at  Heligoland  and 
Borkum,  all  strongly  fortified.  The  main  British  base 
is  Siieemess,  where  two  years  hence  a  floating  dock 
will  be  stationed.  The  distance  between  the  two  m.i.n 
bases  is  320  miles,  or  rixteen  hours'  steam  at  twenty 
One  of  the  shortest    passages   across  the  North 


knots.      - 

Sea  is  from   Harwich  to  Rotterdam,   whicn  is  omy 

miles,  cr  five  and  a  hail  hours  at  twenty  knots. 


j.0 


Tlio  German  coast  line  is  thoroughly  protected  by 
powerful  fortifications  and  an  elaborate  system  cf 
mine",  and  350,000  crganised  troops  are  told  off  for 
its  defence  on  mobilisation.  The  North  Sea  Canal, 
from  Brunsbuttel,  where  two  large  docks  are  to  be 
constructed,  to  the  naval  base  of  Kiel,  ji»es 
man  Fleet  a  means  of  reaching  the  Baltic  without 
passing  round  the  Danish  coast.  The  canal  is  now 
b.'ing  enlarged  to  accommodate  Dreadnoughts.  The 
main   French  and  Di.tch  naval  bases  are  also  shown. 
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VII.-THE    TASK. 

In    in j    preceding  articles    I    have  tried    to 

shew : 

1.  That  Germany  aims  at  European  domina- 
tic  n . 

2.  Thai  to  attain,  her  ends  sh.e  must  break 
the  power  of  Britain, 

3.  That  all  attempts  at  conciliation  and  com- 
promise are  foredoomed  to  failure;  nothing 
will  deter  Germany  but  a  demonstration  of 
power. 

4.  That  if  France  falls  we  shall  be  unable  to 
hold  our  own. 

5.  That  France  is  not  generally  regarded  as 
a  match  for  Germany. 

6.  That  we  are  not  in  a  position  to  help 
France. 

7.  That  unless  the  British  people  make 
greater  sacrifices  than  they  are  at  present  pre- 
pared to  make  wo  shall  lose  oar  Empire  and 
our  independence. 

8.  That  our  Cabinet  Ministers  of  both 
parties  know  this  ami  are  afraid  to  tell  tha 
people  the  truth. 

Now,  what  are  the  sacrifices  demanded  of  us 
by  the  situation.  What  is  it  that  oar  Minis- 
ters want  and  fear  to  ask  for? 

Money  and  service. 

Let  us  first  consider  the  Task  and  then  the 
means  for  its  performance. 

At  present  the  British  people  think  of  the: 
German  menace  as  nothing  more  than  a  dis- 
tant possibility  of  invasion.  That  is  why  they 
are  hot  on  the  Navy  and  cold  to  the  Army, 
That  is  why  the  Blue  Water  theory  holds  the 
field.  Retain  the  command  of  the  seas  and 
we  are  safe  is  the  first  and  only  article  of  the 
public  faith.  Maintain  the  two-Power  stan- 
dard and  we  have  nothing  to  fear,  says  the 
wonderful  Winston  Churchill. 

But  we  have  a  greater  task  than  that.  We 
have  to  maintain  the.  balance  of  power  in 
Europe.  On  the  day  when  we  fail  -to  maintain 
the  balance  of  power  in  Europe  our  fall 
begins.  Every  British  statesman  of  any  worth 
during  the  past  three  centuries  has  recognised 
that  as  true.  Every  British  statesman  of  the 
first  rank  to-day  knows  that  it  is  true. 

Now  the  command  of  the  seas  will  not  enable 
us  "to  maintain  the  balance  of  power  :  a  two- 
Power  standard  fleet  will  not  enable  us  to 
maintain  the  balance  of  power. 

Therefore  the  Blue  Water  theory  is  wrong 
and  Lord  Roberts  is  right. 
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We  must  have  an  Army. 

We  must  have  an  Army  and  an  invincible 
Navy.     We  must  have  both. 

This  will  entail  heavy  expenditure  and  great 
personal  sacrifice.  Those  who  put  their  trust 
in  a  big  Navy  or  in  foreign  alliances  overlook 
one  vital  factor  in  the  problem.  The  mainten- 
ance of  the  balance  of  power  in  Europe  is 
more  difficult  because  the  military  situation 
lias  changed. 

In  the  Peninsular  and  Crimean  days  our  Army 
was  strong  enough  to  turn  the  scale.  But  now 
the  Continental  nations  have  all  adopted  uni- 
versal military  service,  and  our  Army  is  too 
small  to  serve  any  useful  purpose. 

Hence  Britain  has  fallen  in  the  military 
scale.  On  land  she  is  not  even  a  second-rate 
Power.  Therefore  she  has,  lost  influence  in 
the  councils  of  Europe. 

That  is  one  great  reason  why  we  cannot  de- 
pend upon  alliances.  We  have  nothing  to  offer 
our  allies  but  our  Navy,  which  cannot  help 
them. 

If  we  had  an  Army  of  two  millions  of  trained 
men  of  the  best  class,  and  capable  of  rapid 
mobilisation,  the  balance  of  power  would  be 
s.'ii'e,  and  the  German  dream  of  invasion  would 
vanish  into  thin  air. 

The  needs,  the  immediate  needs,  of  the  Em- 
pire in  face  of  a  great  and  growing  danger  are, 
first,  a  large  vote  for  naval  purposes :  we 
want  docks  and  naval  bases  for  the  North  Sea, 
and  we  want  a  large  increase  in  the  number 
of  submarines  and  destroyers ;  secondly,  a 
highly  efficient,  perfectly  equipped  and  well- 
officered  Army  of  a  million  men. 

If  I  were  a  Cabinet,  or  an  es-Cabinet, 
Minister,  I  should  go  into  the  impending  elec- 
tion with  never  a  word  to  throw  at  the  Budget 
or  the  Peers,  and  with  never  a  thought  about 
Protection  or  Free  Trade.  I  should  go  to  tho 
country  with  a  plain  warning  of  a  great  im- 
pending danger,  and  w7ith  an  equally  plain  ap- 
peal for  the  public  sacrifices  which  I  believe  to 
he  absolutely  necessary  for  the  safety  of  the 
Empire  and  for  the  preservation  of  cur  trade, 
our  honour,  and  our  independence. 

I  should  go  out  and  face  the  anger  and  the 
ridicule  of  an  ill-informed  and  self-indulgent 
people  with  the  following  programme  :  — 

1.  An  immediate    vote    of    titty     millions  for 
the  Navy. 

2.  The   immediate    passing    of  a   Compulsory 
Service  Bill:  to  come  into  immediate  operation. 

3.  A  Bill  for   the   elementary   military  train- 
ing of  all  sonoolboys  over  the  age  of  ten, 
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4.  The  immediate  establishment  of  a  general 
stair  for  the  Army  and  the  Navy. 

5.  A  large  increase  in  the  vote  for  secret 
Service  and  naval   intelligence. 

G.  An  official  appeal  to  all  employers  of 
labour  to  employ  British  subjects  in  preference 
to  foreigners. 

Also,  if  upon  careful  examination  I  found  ifc 
would  be  to  our  advantage  to  tax  certain  im- 
ports of  foreign  manufactured  goods  (and  I 
believe  it  would  be  to  our  interest)  I  would 
advocate  such  taxation  without  a  tremor  or  a 
blush. 

But  this  means  conscription  and  Protec- 
tion ! 

Call  it  wThat  you  please,  I  am  not  afraid  of 
names.  I  call  it  compulsory  military  service 
and  fiscal  warfare. 

I  am  not  in  favour  of  -Tariff  Reform  as 
Tariff  Reform  is  likely  to  be  applied  if  adopted 
in  this  country.  But  Free  Trade  never  was  a 
part     of  my  political  faith. 

Free  Trade  means  free  competition,  and  free 
competition  is  anti-Socialist,  is  anti-trade 
union,  and  anti-democratic.  Free  Trade  is 
based  upon  the  fallacy  that  "  as  wo  are  all  con- 
sumers it  is  to  the  general  advantage  that 
commodities  should  be  cheap."  But  though 
we  are  all  consumers  we  are  not  all  producers , 
and  the  producers,  who  are  all  workers,  should 
be  considered  first. 

Then,  as  to  compulsory  military  service,  I 
have,  in  the  past,  opposed  it.  I  preferred  a 
kind  of  universal  military  training  which  I 
have  more  than  once  explained.  But  I  recog- 
nised always  that  my  plan  would  only  serve  as 
a  safeguard  against  invasion,  and  would  not 
answer  the  problems  of  Continental  warfare 
or  foreign  service  in  India  or  elsewhere. 

But  now  I  am  convinced  that  our  existence 
as  a  free  nation  demands  the  immediate  forma- 
tion of  a  strong  and  efficient  Army,  and  that 
the  only  means  of  getting  that  Army  is  com- 
pulsory military  service. 

The  country  is  in  danger  and  we  want  the 
men  :  we  want  them  now. 

Volunteering  is  no  use ;  the  Territorials  are 
no  use;  Militia  are  no  use:  we  shall  have  to 
arm  and  train  the  manhood  of  the  nation,  or 
other  nations  whose  manhood  is  armed  and 
trained  will  wipe  us  out. 

Do  I  think  the  country  would  accept  such  a 
proposal?  No.  It  is  only  a  few  months  since 
Mr.  Haldane  asked  for  a  few  hundred  thou- 
sands of  Territorial  volunteers,  and  failed  to 
get  them.     It  is  only  a  few  years  since  a  Bri- 
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tisli  Cabinet  Minister  refused  a  request  for  a 
comparatively  small  sum  for  a  general  staff 
because  we  could  not  "  afford  "  it.  He  knew 
that  it  was  a  vital  necessity,  but  we  could  not 
afford  it.  We  who  had  to  afford  three  hundred 
millions  for  the  South  African  war. 

No.  The  public  will  not  listen.  They  do 
not  want  to  pay,  they  do  not  want  to  drill, 
they  do  not  want  to  light. 

But  they  want  to  keep  the  Empire,  and  they 
want  to  keep  their  liberty,  and  they  want  to 
keep  their  trade.  And  they  will  have  to  be 
taught  that  they  will  lose  their  Empire,  their 
liberty  and  their  trade,  and  will  suffer  famine, 
disaster,  financial  ruin,  and  personal  humilia- 
tion first,  and  have  to  submit  to  conscription 
and  taxation  afterwards  unless  they  prove 
themselves  worthy  of  the  advantages  and  the 
liberties  which  their  forefathers  won  for  them 
by  their  valour  and  their  unselfishness. 

If  the  British  people  refuse  to  defend  them- 
selves they  will  become  vassals;  and  they  will 
have  proved  that  they  are  unworthy  to  bo 
anything    better. 

This  is  not  a  party  question ;  it  is  an  im- 
perial question  :  it  is  also  a  European  question. 

It  is  an  urgent  question  too.  The  position 
is  too  precarious  now  to  admit  of  long  delay 
or  discussion.  Let  every  commercial  man  in 
the  Empire  understand  that  unreadiness  for 
war  means  bankruptcy  and  panic  and  such  suf- 
fering and  distress  as  this  favoured  people  have 
never  known.  Let  every  workman  understand 
that  his  blind  and  obstinate  refusal  to  servo 
his  country  will  inevitably  drive  him  into  a 
hateful  form  of  militarism  under  foreign 
officers. 

If  I  did  not  feel  this  very  strongly  I  would 
not  say  it.  I  am  no  longer  young.  I  have  had 
more  than  my  share  of  thankless  labour  in  un- 
popular causes.  I  would  like  to  live  a  quiet 
life.  I  am  reluctant  to  offend  and  oppose  my 
own  party  and  my  own  friends.  But  I  have 
never  shrunk  from  a  duty  because  it  was  un- 
pleasant or  unprofitable,  and  I  will  not  begin 
now. 

The  Empire  is  in  danger.  It  cannot  be  saved 
by  talk:  it  can  only  be  saved  by  sacrifice  and 
work.  We  shall  need  all  our  courage ;  we 
shall  need  all  our  money ;  we  shall  need  all  our 
strength. 

This  warning  is  not  written  by  a  politician  ; 
it  does  not  come  from  a  Socialist,  nor  from  a- 
Liberal,  nor  from  a  Tory ;  it  comes  from  an 
Englishman* 
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VJL—  THE  COST. 

But  the  cost!  Yes,  tlie  cost  would  be  heavy, 
but  consider  the  stake.  The  stake  is  honour, 
liberty,  and  the  Empire.  Be  the  cost  what  it 
may,  the  stake  is  worth  it. 

Besides,  as  to  the  cast  there  are  three  things 
to  be  sakl :  the  stake  is  worth  the  price ;  we 
can  well  afford  the  price ;  and  if  we  refuse  to 
pay  the  price  of  safety  we  shall  have  to  pay 
the  tenfold  heavier  price  of  defeat. 

Richard  Cobden,  who  has  never  been  ac- 
cused of  Jingoism,  said  in  a  speech  at  Roch- 
dale in  1861 : 

1  would  vote  a  hundred  million  pounds 
rather  than  allow  the  French  Navy  to  be  in- 
creased to  a  level  with  ours,  because  I  should 
eay  that  any  attempt  of  that  sort,  without  any 
legitimate  grounds,  would  argue  some  sinister 
designs  upon  this  country. 

A  hundred  million  pounds — on  the  Navy — > 
Richard  Cobden!  And  our  Government  is 
afraid  of  the  price  of  a  Dreadnought  or  the 
cost  of  a  general  staff. 

Now,  if  there  exists  a  danger  of  war,  and  a 
danger  of  an  imperial  disaster,  I  think  no  Eng- 
lishman would  deny  that  let  the  price  of  safety 
be  a  thousand  or  two  thousand  millions  it 
would  be  wise  to  pay  it. 

But  the  cost  of  a  two-Power  standard  Navy 
and  an  Army  equal  to  that  of  France  would 
nctjbe  nearly  so  terrible  as  might  at  first  sight 
seem  probable. 

It  would  not  be  equal  to  the  cost  of  the 
South  African  war,  and  we  paid  that,  and 
paid  it  without  serious  inconvenience.  Three 
hundred  million  pounds.  If  we  can  pay  three 
hundred  million  pounds  for  a  war,  how  much 
can  we  pay  for  peace? 

It  is  cheaper  to  prevent  a  war  than  to  wage 
cue,  even  if  we  win.     But  if  we  lose! 

And,  again,  it  must  be  said  that  if  France 
and  Germany  can  afford  to  pay  for  universal 
military  training  we  can.  We  are  richer  than 
Germany,  and  Germany  is  already  doing  all 
Ihat  we  need  do  for  safety.  Germany  can  put 
four  million  soldiers  into  the  field,  fully  armed 
and  equipped.  And  the  British  Empire  cannot 
afford  the  money  for  a  general  staff. 

The  fact  is  that  in  our  present  dangerous 
situation  we  cannot  afford  to  consider  the  cost. 
We  cannot  afford  to  be  economical.     We  have 
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to  pay  son)  our  money  to  save  our  all  :    wo 

have  to  make  a  temporary  sacrifice  of  soiae  of 
our  liberty  to  avoid  slavery. 

The  trouble  is  that  the  nation  does  not  recog- 
nise  its  danger.  If  Germany  declared  war 
against  us,  or  if  Russia  attacked  India,  we 
should  not  hesitate  for  a  moment  over  the 
cost.  We  should  understand  that  let  the  cost- 
be  what  it  would  it  must  be  borne.  Once  at 
war  we  should  give  our  services  and  our  mil- 
lions freely;   but  then  it  would  be  too  late. 

Yet,  if  we  could  only  see  things  as  they  are 
to-day  we  should  understand  that  the  war  has 
already  begun.  We  are  at  war  with  Germany 
now.  For  years  the  British  and  the  Germans 
have  been  at  war  :  it  is  a  bloodless  war,  but 
it  is  war  for  all  that.  It  is  confined  to  the 
building  of  ships  and  harbours  and  the  finding 
of  money  for  material  and  men;  but  it  is  war. 
Again,  the  integrity  of  France  is  essential  to 
our  safety,  and  to-day  France  has  a  German 
pistol  pointed  at  her  breast.  What  is  all  this 
but  a  state  of  war;  or  how  far  is  it  removed 
from  war? 

The  cost  of  peace  may  be  high ;  but  peace 
is  worth  it  many  times  told.  Let  us  think  of 
the  cost  of  defeat  and  ruin. 

Some  of  us  who  are  no  longer  young  can  re- 
member the  effect  of  the  cotton  famine  in  Lan- 
cashire. Thousands  of  workers  were  starving. 
Mills  and  shops  were  closed.  Provisions  were 
very  dear.  The  distress  in  the  north  of  Eng- 
land was  terrible.  And  that  was  all  caused  by 
a  temporary  stoppage  of  the  supply  of  raw 
material  and  a  decrease  in  the  supply  of  food. 

But  imagine  the  effect  of  a  disaster  to  the 
Navy ;  imagine  the  effect  of  a  German  annexa- 
tion of  the  ports  of  France  and  Holland. 
Credit  would  be  shaken  /to  its  foundations. 
Banks  would  break,  food  would  rise  to  famine 
prices,  commerce  and  industry  would  be 
paralysed.  And  then  as  our  power  waned  wo 
should  be  starved  and  crushed  into  an  abject 
surrender.  We  should  lose  India  and  our 
Colonies.  We  should  lose  our  fleet.  Wo 
should  lose  our  trade.  Yfe  should  have  to  pay 
ten  times  as  much  as  security  would  have  cost 
us,  and  a  fter  unimaginable  suffering  we  should 
become  "the  conscript  appanage  "  of  the  men 
of  blood  and  iron,  and  should  be  compelled  to 
serve  as  German  soldiers  under  German  com- 
manders. 

To  say  we  will  not  serve  and  will  not  pay  is 
folly  :  we  must  serve  and  we  must  pay.  If  we 
do  not  serve  our  own  country  we  shall  have  to 
serve  a  foreign  country;    if  we  do  not  pay  for 
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safety  we  shall  have  to  pay  for  defeat.       The* 
price  of  peace  is  less    than  the-  price  of   war: 
the  price  of  security    is  incomparably  smaller 
than  the  cost  of  disaster  and  disgrace. 

The  choice  the  fates  have  thrust  upon  us  is 
not  the  choice  as  to  whether  we  will  or  will  not- 
build  British  ships  and  serve  as  British  sol- 
diers :  it  is  the  choice  as  to  whether  we  wilt 
build  British  ships  or  pay  for  the  ships  being, 
built  in  Germany :  it  is  the  choice  as  to* 
whether  we  wTill  serve  as  defenders  of  our  own- 
country  or  as  conscripts  under  alien  control. 
The  battleships  and  the  soldiers  we  must  pay 
for — ours  or  Germany's. 

Australia,  I  rejoice  to  see,  has  adopted  uni- 
versal service,  and  is  preparing  the  nucleus  of- 
a  fleet.  If  Australia  can  afford  it  surely 
Britain  can.  We  are  an  Empire;  if  only  wo 
would  make  good  use  of  our  advantages  we  are, 
a  powerful  and  a  wealthy  Empire.  For  in 
estimating  our  military  and  naval  force  we 
must  reckon  on  the  loyalty  of  our  Colonies. 
Australia,  South  Africa,  and  Canada,  once 
trained  and  organised,  would  be  a  valuable 
military  asset.  And  the  Colonies  are  high- 
spirited  and  loyal ;  free  from  much  of  the 
poverty  and  degeneration  of  our  overcrowded 
industrial  centres. 

We  must  remember  also  that  we  are  already 
paying  thirty-four  million  pounds  for  an  Army 
which  is  quite  inadequate  to  our  needs.  We 
must  not  forget  that  we  have  many  sources  of 
wealth  unused  and  untouched  within  the 
bounds  of  our  Empire,  and  many  workers  now 
producing  nothing  who,  if  organised,  would 
produce  much  wealth. 

How  should  we  find  the  money? 

Where  did  we  find  three  hundred  millions 
for  the  Boer  war?  We  should  get  it  from 
those  who  have  it;  and  there  are  many  who 
have  much.  But  if  it  meant  hard  pinching,  if 
it  meant  self-denial,  if  it  meant  a  period  of 
poverty  and  hardship,  we  must  find  the  money 
still.  Whatsoever  the  price  our  safety  costs 
n.s  it  will  be  trifling  in  comparison  with  the 
price  we  must  pay  for  disaster. 

If  the  situation  is  as  dangerous  as  I  believe  it 
to  be  (and  I  think  the  evidence  is  irresistible), 
then  the  people  have  no  choice  but  the  choice 
between  security  and  ruin. 

The  money  price  we  could  meet  without 
serious  hardship  ;  the  price  of  service  seems  to 
me  a  trifle.  When  I  was  a  young  man  I 
served  seven  years  in  the  Army  and  three  years 
in  the  Volunteers.       That  is  very  much  longer 


GEUMAKY    AND    ENGLAND.      S3 

than  the  service  required  from  young  English- 
men to  make  the  Empire  safe.  I  served  that 
time  and  enjoyed  it.  Having  served  that  time 
I  cannot  understand  the  dread  and  dislike 
which  most  Englishmen  feel  towards  military 
service.  Such  a  training  would  do  them  much 
more  good  than  harm. 

No.  The  service  is  nothing  to  trouble  any 
young  man.  And  for  the  money,  we  must  find 
it,  and  we  can  find  it,  as  we  have  had  to  hnd 
it  on  previous  occasions. 

The  chief  danger  is  the  nation's  ignorance 
that  any  danger  exists.  To  the  great  majority 
of  the  British  people  these  warnings  will  sound 
Y.ke  wild  exaggeration.  But  they  are  simply 
the  plain  and  frank  expression  of  opinions  held 
by  thousands  of  the  sanest  and  best-informed 
men  in  the  Army,  the  Navy,  and  the  House  of 
Commons. 

The  public  dread  of  militarism ;  the  public 
reluctance  to  pay  the  inevitable  cost  of 
safety ;  and  the  public  complacency  and  ignor- 
ance of  danger  are  the  source  of  the  Pan- 
Germans'  strongest  hope.  If  the  British 
people  can  be  kept  in  their  present  state  of 
innocence  until  Germany  is  quite  ready,  the 
Pan-Germanic  destiny  will  be  worked  out  in 
blood  and  iron  without  risk  of  failure. 

Blood  and  iron  :  that  is  what  we  have  to 
face.  Our  fathers  and  our  grandfathers  faced 
them  often;  faced  them  cheerfully,  with 
fortitude  and  success.  And  I  believe  the  men 
of  Britain  are  as  good  to-day  as  in  the  past, 
and  that  they  will  be  equal  to  any  demand  the 
Empire  may  make  upon  them — if  only  they 
understand  in  time. 

If  only  we  can  get  the  British  people  to 
understand  in  time. 


IX.-SOLDIERING    OR     SLAVERY 
AN    ALTERNATIVE. 

Lycurgus  told  the  Greek's  that  *'the  best 
walls  a  city  can  have  are  walls  of  brave  men 
trained  to  arms."  All  the  Continental  nations 
have  put  the  idea  into  practice.  But  Britain, 
because  of  her  insular  position,  has  neglected 
to  follow  suit. 

Now,  Britain  is  no  longer  an  island  in  the 
military  sense.  Britain  can  be  attacked  by 
land — in  France. 
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But  the  British  people,  who  never  study 
foreign  polities,  and  are  indifferent  to  extra- 
neous, historical,  and  geographical  facts,  pre- 
serve their  traditional  dependence  on  the 
Navy,  and  their  ingrained  prejudice  against 
compulsory  military  training. 

I,  having  been  in  the  Army,  have  known  for 
forty  years  the  mental,  moral,  and  physical 
advantages  of  military  training,  but  I  have 
never  gone  out  of  my  way  to  say  so — for  politi- 
cal reasons.  However,  of  late  years  those  poli- 
tical reasons  have  seemed  to  me  less  cogent,  or 
less  real,  while  my  conviction  has  deepened 
that  universal  military  training  would  be  the 
salvation  of  the  British  race. 

For  military  training,  if  conducted  on  rea- 
sonable lines,  is  not  a  bad  thing,  but  a  good 
thing  for  all  young  men.  And  I  am  sure,  and 
most  soldiers  will  agree  with  me,  that  no  gym- 
nasties ,  nor  athletics,  nor  sports  can  replace  it, 
Because  military  training  infuses  a  collective 
spirit  and  an  instructive  discipline  which  can 
be  gained  in  no  other  way. 

I  have  recently  attended  the  German  and 
the  British  Army  manoeuvres ;  and  I  have  re- 
cently travelled  a  good  deal  in  England  and  in 
Germany. 

A  while  ago  I  described  in  these  columns  the 
appearance  of  our  troops  in  Oxfordshire,  and 
the  march  of  the  10th  Infantry  Brigade 
through  Swindon.  Since  then  I  have  had  oc- 
casion to  visit  some  of  the  working-class  dis- 
tricts of  London,  and  I  have  seen  something 
of  the  London  poor.  The  contrast  between  the 
young  men  in  Bermondsey  and  the  Borough 
and  the  young  soldiers  who  marched  into 
Swindon  made  a  deep  impression  upon  me. 
The  soldiers  were  healthy,  active,  merry; 
well  fed,  well  washed,  properly  disciplined,  and 
as  fit  as  fiddles. 

The  young  men  in  the  London  streets  were 
none  of  those  things.  Yet  the  soldiers  and  the 
others  were  of  the  same  class:  the  same  mate- 
rial. 

I  have  seen  coster  boys,  mill  hands,  town- 
bred  hooligans,  ignorant,  round-shouldered, 
pallid,  unwashed,  and  morally  loose  come  mb-^ 
a  regiment ;  and  in  six  months  they  were 
clean,  smart,  well-conducted,  well-spoken, 
well-built  soldiers.  I  have  seen  the  transfor- 
mation effected.  I  have  myself  gone  through 
the  mill.  I  am  convinced  that  the  Army  saved 
my  life.  I  ar:  sure  that  it  did  me  more  good 
than  any  other  experience  I  have  had. 

The  German  working  classes  are  more  sober, 
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'snore  orderly,  more  intelligent  than  the  British. 
It  is  largely  because  in  their  youth  they  have 
been  trained  and  taught  and  disciplined. 

Military  training  compels  cleanliness  and 
order  and  good  behaviour.  It  gives  a  youth  at 
the  right  time,  and  in  the  right  Way,  good 
food,  good  clothing,  healthy,  open-air  exercise. 
It  provides  a  course  of  physical  culture.  It 
enforces  early  rising,  habits  of  discipline,  and 
regular  hours  of  sleep.  It  improves  the  health 
and  the  physique,  and  it  sharpens  the  mind  and 
breeds  a  habit  of  self-reliance  and  alertness. 

But  it  does  very  much  more  than  that.  It 
trains  men  in  comradeship ;  it  infuses  what 
1  call  the  collective  spirit.  The  difference  be- 
tween an  army  and  a  crowd  is  enormous  :  but 
its  chief  and  most  valuaible  factor  is  that  col- 
lective spirit.  A  regiment  is  very  much  more 
than  a  crowd  of  men  all  dressed  in  the  same 
uniform.  It  is  a  regiment.  It  has  that  which 
a  mob  never  has  :  a  collective  mind,  a  collective 
soul.  The  10th  Infantry  Brigade  is  a  very 
different  thing  from  a  crowd  of  3,000  young 
men  in  khaki :  it  is  an  organism  :  all  its  units 
are  parts  of  a  whole;  all  its  units  move  and 
feel  and  act  together.  It  is  not  what  so  many 
civilians  often  call  it — a  machine.  A  machine 
h.QS  no  soul :  but  a  brigade  of  soldiers  has  a 
sotd.  When  it  marches  all  its  6,000  legs  move 
t&  one.  When  it  charges  ail  its  bayonets  are 
in  line.  When  it  sings  it  has  one  great  thril- 
ling voice.  It  is  alive  ;  it  is  an  organism  ;  it 
is  the  10th  Infantry  Brigade. 

Let  the  police  attack  a  huge  crowd  of  un- 
drilied  civilians  and  instinctively  the  crowd 
scatters.  The  men  do  not  know  each  other, 
cannot  trust  each  other,  have  never  been 
taught  to  hold  with  each  other.  But  when 
the  Arabs  broke  the  square  at  McNeil's  zareba 
the  soldiers  did  the  very  opposite  to  what  a 
crowd  of  civilians  would  have  done  :  they  did 
not  scatter  :  they  closed  :  they  did  not  run  : 
thev  stood  :  instinctively  thev  formed  together 
leach  to  back  in  groups  with  their  faces  and 
their  bayonets   turned  to  their  assailants. 

In  camp  and  on  the  march,  in  action  and  at 
drill,  in  barracks  and  at  play,  the  soldiers 
learn  comradeship  and  acquire  the  spirit  of 
collectivism.  This  is  the  great  moral  vrdue 
of  military  training;  this  gives  power  and  co- 
herence to  the  people  of  Germany.  The  Ger- 
man nation  is  an  army.  The  British  nation 
is  a  mob  of  antagonistic,  helpless  atoms. 

Compulsory  military  training  would  absorb 
a  large  percentage     of    the  unemployed.       It 
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would  find  work  for  thousands  who  now  have 
no  work. 

The  building  cf  warships  and  the  making  of 
docks  and  harbours  would  find  work  for  tho 
workers;  and  those  would  pay  who  ought  to 
pay,  because   they  have  the  money. 

Compulsory  military  service  accustoms  men 
to  clean  skins,  clean  clothing,  clean  beds,  good 
food,  proper  lodgings.  A  nation  of  soldiers 
would  not  endure  the. slums.  I  saw  no  slums 
in  Germany. 

I  think  it  would  be  well  in  this  country  to 
pass  first  of  all  a  compulsory  service  Act  for  a 
limited  number  of  years,  say  six.  Two  years' 
training  would  be  enough,  and  all  young  men 
over  twenty  should  be  liable.  But  at  first,  in 
order  to  get  a  large  force  quickly,  it  would  be 
advisable  to  take  as  many  young  men  between 
the  ages  of  eighteen  and  thirty  as  could  be 
spared  without  disorganising  trade  too  much. 

Such  questions  as  that  of  sleeping  in  or 
out  of  barracks  could  be  arranged  very  quickly. 
The  military  law  should  be  entirely  overhauled 
and  much  of  it  wiped  out.  Soldiers  need  not 
be  treated  like  naughty  children. 

It  would  be  advisable,  also,  to  impose  a  code 
of  moral  restraints  and  safeguards,  of  which 
it  is  not  necessary  to  speak  here  and  now. 

This  army  should  be  put  tinder  the  direction 
of  one  man,  and  the  man  is  Lord  Kitchener. 
To  him  should  be  left  also  the  arrangement 
of  the  plans  of  organisation  and  mobilisation. 
That  is  what  Lord  Kitchener  was  born  for,  and 
it  would  be  a  pity  to  waste  him. 

I  believe,  and  I  think  most  military  men  will 
agree,  that  in  our  often  unsuccessful  looking 
youth  we  have  a  material  for  the  making  of 
soldiers  such  as  no  nation  could  excel.  I  be- 
lieve that,  properly  handled,  our  youth  would 
train  into  one  of  the  finest  armies  the  world 
has  seen. 

The  German  Army  is  very  good  ;  the  French 
Army  is  very  good:  but  I  hold  to  the  belief 
that  both  are  capable  of  much  improvement. 
I  believe  we  could  make  the  best  army  in  the 
world  in  a  couple  of  years.  But  anything  I 
know,  or  think  I  know,  as  to  these  matters  is 
not  for  publication. 

This  much  I  will  say :  our  Army  should,  as 
far  as  possible,  live  throughout  the  summer  in 
cantonments  and  be  engaged  in  continual  field 
training,  under  conditions  as  closely  as  possible 
approximated  to  the  conditions  of  actual  war. 
They  should  be  scientifically  and  thorough! v 
taught  the  use  of  the  rifle,  and  they  should  be 
trained  to  think  and  act  for  themselves. 
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On  the  day  when  the  King  of  Prussia  was 
declared  Emperor  of  Germany  Britain  ought  to 
have  adopted  compulsory  military  service. 
Had  we  raised  a  proper  army  at  that  time,  I 
think  it  is  not  too  much  to  say  that  there 
would  have  been  no  Boer  war,  no  Afghan  war, 
uo  llu^ so-Turkish  war,  and  no  prospect  of  any 
war  with  Germany. 

It  is  essential  to  the  maintenance  of  the 
world's  peace  that  Britain  should  be  strong. 
Compulsory  military  training  would  make 
Britain  strong:    it  would  make  for  peace. 

Besides — the  alternative  is  slavery. 


X— A    WORD  FOR    THE    HOME- 
LAND. 

Before  concluding  this  series  of  articles  I  shall 
endeavour  to  avoid  or  to  remove  a  few  miscon- 
ceptions. Firstly,  as  to  patriotism:  if  a 
patriot  is  one  who  wishes  his  country  to  domi- 
nate the  world  I  am  not  a  patriot ;  but  if  a 
patriot  is  one  who  loves  his  country  as  he  loves 
his  mother,  or  his  friend,  or  his  wife,  seeing 
her  merits  as  wTell  as  her  faults,  hoping  that 
*,he  may  be  happy  and  free,  trying  to  be  help- 
ful to  her  when  he  may,  then  I  am  a  patriot, 
and   have  been  always. 

Next,  as  to  Jingoism.  He  who  appeals  to 
his  countrymen  to  arm  in  their  own  defence  is 
not  a  Jingo.  He  who  warns  them  of  their  dan- 
gerous unreadiness  is  not  a  Jingo.  He  who 
tries  to  rouse  them  to  consciousness  of  the 
threatening  conduct  of  a  foreign  nation  is  not 
a  Jingo.  The  Jingo  is  one  who  is  boastfully 
and  offensively  aggressive,  who  vaunts  his 
country's  power,  who  shouts  for  war  upon  the 
lightest  provocation.  I  despise  and  dislike  a 
Jingo,  as  I  despise  and  dislike  a  bully.  But  if 
we  condemn  a  British  Jingo,  why  should  we  re- 
fiain  from  condemnation  of  a  German,  or  a 
French,  cr  a  Russian  Jingo?  And  if  we  wax 
indignant  when'  our  own  country  attacks  or 
threatens  a  foreign  Power  why  should  we  be 
hlamed  for  speaking  the  truth  when  a  foreign 
Power  attacks  or  threatens  us? 
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Next,  as  to  peace  and  war.  Those  who  object 
to  the  expenditure  of  money  on  armaments  are 
prone  to  call  themselves  the  Peace  Party.  But 
most  of  those  who  think,  as  I  do,  that  the  Em- 
pire should  keep  itself  ready  for  war  are  as 
much  in  love  with  peace  as  the  fiercest  "  little- 
navy  ite  "  of  them  all.  But  we  think  a  weak 
nation  with  large  possessions  is  more 'likely  to 
be  dragged  into  war  than  a  strong  one.  There- 
fore we  believe  that  readiness  for  war  is  the 
surest  guarantee  of  peace. 

There  are  better  methods  of  keeping  the 
peace  than  the  way  I  have  been  recommending. 
Universal  disarmament  would  be  better  for  all 
than  universal  armament.  If  all  the  warlike 
preparations,  all  the  fleets  and  armies  in  the 
world  could  be  abolished,  we  should  be  hap- 
pier, richer,  and  safer  for  the  change.  But 
Britain  cannot  disarm  while  the  other  nations 
are  armed :  Europe  cannot  disarm  while 
America  and  Asia  are  armed.  Dismiss  every 
soldier  on  the  globe,  and  there  will  be  univer- 
sal peace.  But  is  Russia  likely  to  dismiss  her 
troops  ?  Is  Germany  ?  Is  France ?  Is  Britain  ? 
The  man  who  suggested  it  would  be  regarded 
as  an  amiable  crank. 

Failing  universal  disarmament  there  is  still 
a  better  course  than  that  at  present  followed 
by  the  Great  Powers.  It  were  better  to  have 
the  United  States  of  Europe  than  the  Dis- 
united States  of  Europe.  But  we  shall  have- 
no  United  States  of  Europe  while  one  of  the 
Great  Powers  is  bent  on  working  out  her  des- 
tiny by  methods  of  blood  and  iron. 

These  two  arrangements  being  as  yet-  impos- 
sible, the  next  best  course  is  the  maintenance 
of  the  balance  of  power.  That  course  requires 
that  Britain  shall  be  prepared  for  war.  While 
she  has  not  a  sufficient  Army  she  is  not  pre- 
pared for  war. 

Next,  as  to  the  use  of  the  word  Army.  Many 
of  those  who  advocate  the  raising  of  Volunteers 
or  Militia  for  home  defence  make  the  mistake 
of  supposing  that  a  large  number  of  soldiers  is 
an  army.  Such  a  force  could  be  raised  and 
trained  in  less  than  a  year.  Yet  it  would  not 
be  an  army  in  the  true  sense  of  the  word.  It  is 
possible  to  make  a  soldier  in  a  year,  or  less^ 
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but  net  an  army.  An  army  must  be  trained  as 
an  arany,  not  as  a  number  of  separate  squadrons 
or  battalions,  Regiments  must  be  used  to 
working  in  divisions;  divisions  must  b* 
trained  together  as  an  army.  It  is  the  trail- 
ing of  the  officers  and  general*  and  the  pi. 
tice  of  coherent  action'  by  large  numbers  oi 
troops  in  strange  country  that  take  up  the 
time.  Then  there  is  the  organisation:  the 
transport,  the  hospital  service,  the  communi- 
cations, and  there  are  the  scientific  branches 
of  the  modern  soldier's  work,  the  signalling 
telegraphy,  ballooning,  mining,  entrenching. 
scouting,  mapping,  cycling,  metering,  and  am- 
bulance work.  All  these  require  intelligence 
diligence,  and  time.  But  an  army  must  have 
them . 

Therefore  it  is  absolutely  necessary  that  vd 
least  two  years  shall  be  given  to  diligent  and 
serious  training.  That  is  why  the  only  possible 
way  of  getting  an  army  under  present  condi- 
tions is  by  means  of  compulsory  service.  The 
training  must  be  continuous  and  the  numbers 
large. 

Next  a  word  as  to  the  strategic  positions  o? 
the  German   and  the  British   Navies . 

It  is  generally  understood,  not  only  in  Ger- 
man and  British  naval  and  military  circles, 
but  in  the  naval  and  military  circles  o\ 
Am  erica  and  Europe,  that  in  any  contest  be 
Ifcween  Germany  and  another  nation  hostilities 
will  precede  a  declaration  of  war.  The  Ger- 
mans do  not  intend  to  give  warning  of  theii 
attack,  They  mean  to  attack  suddenly.  Be- 
fore any  declaration  of  war  is  made  they  intend 
to  do,  on  a  larger  scale,  what  the  Japanese 
did  at  Chemulpo  and  Port  Arthur. 

Let  us  consider  what  this  implies.  It  im- 
plies that  until  it  suits  Germany's  book  to 
strike  we  have  fco  remain  continually  on  the 
defensive.  We  have  to  maintain  day  and  night 
a  sleepless  watch;  we  have  to  keep  continually 
in  the  North  Sea  a  fleet  of  sufficient  power  to 
meet  the  whole  concentrated  naval  forces  of 
Germany  at  any  moment.  This  fleet  must 
never  relax  its  vigilance,  must  never  extend  its 
line  too  far,  must  be  always  ready  for  action. 
because  we  shall   never  know   the    day   nor    th& 
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hour  when  the  Germans  may  attempt  their 
cor.  p. 

Is  it  necessary  to  enlarge  upon  the  im- 
mense strategic  advantage  which  this  state  of 
affairs  gives  io  Germany?  Surely  that  is 
patent,  even  to  Mr.  Winston  Churchill  or  Mr.. 
McKenna. 

With  the  threat  of  a  sudden  attack  in  force, 
m  the  night,  in  the  mist,  continually  hanging 
over  their  heads,  a  great  fleet  has  to  wait  and 
watch  in  the  North  Sea.  It  must  not  quit  the 
North  Sea.  It  must  not  divide  its  forces.  It 
must  never  cease  to  watch  nor  suspend  its 
readiness  for  instant  action.  It  must  not  lie 
in  harbours  nor  in  rivers,  for  there  it  will  he 
defeated  if  attacked  in  force.  It  must  remain 
at  sea,  where  the  best  authorities  declare  that 
no  fleet  is  safe  from  attacks  by  submarines, 
or  torpedo-boats,   or  mines. 

Finally,  it  must  never  go  and  seek  its 
enemies;  it  must  never  approach  the  enemy's 
coast ;  because  the  enemy  is  a  friendly  Power 
and  war  is  not  declared. 

Such  is  to  be  the  strategic  position  of  the 
future.  And  I  hope  that  even  the  complacent 
noodles  who  edit  Liberal  newspapers  will 
understand  that  such  a  strategic  situation  de- 
mands a  Navy  of  overwhelming  force,  manned 
by  officers  and  seamen  of  a  vigilance  and 
courage  more   than  human. 

Although  I  have  often  described  myself  as  a 
Little  Englander  I  have  been  cognisant  of  cer- 
tain considerations  which  the  more  aggressive 
Little  Englander  seems  commonly  to  ignore. 

Granting  that  we  got  most  of  our  Empire  by 
robbery  under  arms — though  often  at  the  ex- 
pense of  less  capable  robbers  who  had  got  the 
booty  in  no  honester  way — granting  that  we 
had  no  moral  right  to  snatch  colonies  from 
the  French,  the  Dutch,  the  Spaniards,  the 
Mahommedans,  or  the  Zulus,  who  had  stolen 
them  before  us,  there  still  remain  several 
knotty  questions  to  be  answered  before  we  hand 
over  the  stolen  property  to  any  ether  pocple. 

We  cannot  give  Australia  back  to  th^ 
aborigines,  for  we  have  civilised  them  off  the 
face  of  the  earth.  If  we  gave  New  jScaland 
back  to  the  Maoris  we  should  simply  be  trans- 
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ferring  it  to  Japan,  America,  or  some  European 
Power. 

If  we  have  no  right  to  our  Colonies,  neither 
has  any  other  foreign  Power. 

And  then,  again,  there  is  the  question : 
Would  any  other  Power  govern  cur  Colonies 
better  than  we,  or  leave  them  to  govern  them- 
selves as  fully  as  we  ? 

Nov/  I  have  no  doubt  that  in  India  and  the 
other  subject  States  our  rule  is  full  of  imper- 
fections. But  would  our  retirement,  in  many 
cases,  be  an  advantage  or  a  disadvantage  to 
the  subject  race  ?  It  is  not  a  question  only  of 
the  faults  of  British  rule;  it  is  a  question  also 
of  the  comparative  virtues  of  British  and  other 
foreign  rule. 

If  we  left  India,  could  the  natives  hold  it? 
If  Russia,  or  France,  or  Germany  conquered 
India,  would  the  Indians  be  better  off  or  worse 
than  they  now  are  ? 

1 1  has  always  seemed  to  me  that  we  cannot 
abandon  our  Colonies  or  dependencies ;  and 
that  we  might  have  to  defend  them  against 
other  foreign  Powers  until  we  can  make  rea- 
sonably sure  that  our  retirement  will  not  ex- 
pose them  to  worse  evils  than  our  own  rule. 

To  give  India  to  the  Indians,  Canada  to  the 
Canadians,  and  Egypt  to  the  Egyptians,  I  for 
one  am  quite  willing :.  when  these  peoples  wish 
for  and  are  lit  for  self-government  and  self- 
defence.  But  to  atone  for  an  injury  by  ex- 
posing our  victim  to  a  greater  injury  seems  to 
me  an  aggravation  of  the  wrong. 

Let  us  be  just,  even  to  our  own  country. 
The  Belgians  in  the  Congo  State,  the  Ger- 
mans in  Poland,  the  Spaniards  in  Cuba,  the 
Russians  in  all  their  dependencies,  do  not 
seem  to  have  improved  on  British  methods,  im- 
perfect though  our  methods  may  be.  The 
Japanese  in  Korea,  the  French  and  Spaniards 
in  Morocco,  do  not  seem  to  have  inspired  much 
love  or  confidence  in  the  native  breast.  Give 
up  India  ?     To  whom  ?     And  how  ?     And  why  ? 

Improve  the  government  of  India?  Cer- 
tainly. And  while  we  are  about  it  we  might 
do  a.  little  for  England. 

We  might  trust  cur  people  more,  and  edu- 
cate them  better,  and  exploit  them  less.     Then 
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perhaps  they  would  be  more  willing  to  trust 
their  rulers  than  they  now  are.  Then,  per- 
haps, our  ruling  classes  would  not  be  afraid  to 
do  their  duty  for  fear  of  the  public  wrath. 

To-day  the  ruling  classes  dare  not  trust  the 
people  with  real  democratic  powers,  dare  not 
trust  the  people  with  arms.  The  people,  on 
their  part,  dare  not  trust  their  rulers  with  the 
kind  of  Army  essential  to  the  safety  of  the 
Empire, 

"  The  masses  are  ignorant,  they  are  lazy, 
they  are  drunken,  improvident ;  prone  to  riot," 
their  rulers  say  in  their  acts  if  not  in  words. 

Whose  fault  is  that,  gentlemen?  Who  has 
claimed  the  right  to  govern,  to  educate,  to 
employ  the  people  ? 

None  knows  better  than  the  ruling  class 
what  will  happen  should  disaster  come  upon 
the  nation.  There  need  have  been  no  ignor- 
ance, no  vice,  no  disaffection,  no  class  hatred, 
no  dangerous  poverty,  had  the  ruling  class 
ruled  wisely. 

There  need  be  no  disaster  had  the  ruling 
class  done  their  duty.  There  need  be  no  dis- 
aster yet  if  the  rulers  will  be  brave  enough  to 
tell  the  people  the  truth  and  trust  them. 

The  Empire  is  in  danger.  It  is  not  well  with 
us  at  home :    it  looks  dark  for  us  abroad. 

What  the  British  nation  stands  most  in  need 
of  in  this  portentous  hour  is  a  man. 

Look  where  we  will,  we  see  only  party 
politicians ;  listen  as  we  may  we  hear  only 
party  politics.  The  nation  is  broken  up  into 
purposeless  factions  ;  will  for  weeks  be  crazy 
over  meaningless  election  cries. 

The  German  nation  is  homogeneous :  organ- 
ised. Their  imperial  policy  is  continuous. 
Their  rulers  work  strenuously,  sleeplessly, 
silently.  Their  principle  is  the  theory  of  blood 
and  irqn. 

I  do  not  want  war :  I  want  peace.  I  am 
not  an.  enemy  of  the  Germans,  but  a  friend.  I 
like  Germany;  but  I  love  England,  as  a  man 
loves  his  mother,  or  his  wife,  or  his  comrade,  or 
his  home. 

And  the  Empire  is  in  danger;  and  we  ay& 
unready;    and  w#  need  a  man. 
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XL— A    REPLY    TO    SOME 
CRITICISMS. 

The  criticisms,  mostly  abusive,  with  which  I 
have  been  favoured  are  not  worth  a  lengthy- 
reply.  They  may  be  briefly  considered  under 
three  heads : 

1.  That  this   attempt  to  rouse  the  nation  to 

a    sense    of   danger    is    an    election  dodge 
engineered  by  the  Unionist  Party. 

2.  That  it  is  an  "  invasion  scare  ■"  arising  from 

delusions. 

3.  That  I  am  a  hopeless  ignoramus    and  do  not 

understand  the  subject  I  am  talking  about. 

First,  as  to  the  conspiracy.  Two  of  the 
conspirators,  The  Daily  Mail  and  the  Unionist 
Party,  are  innocent.  The  oifer  came  from 
me,  and  was  made  spontaneously.  Indeed, 
when  I  made  the  offer  I  had  no  more  thought 
of  the  election  or  of  the  Unionist  Party  in  my 
mind  at  the  time  than  I  had  of  the  Hittites  or 
the  Deluge.  I  have  been  trying  for  years  to 
wake  the  nation  to  this  danger,  and  it  sud- 
denly occurred  to  me  that  if  I  could  get 
The  Daily  Mail  to  open  its  columns  I  should 
at  least  have  a  chance  to  be  heard.  I  selected' 
The  Daily  Mail  because  of  its  wide  circulation 
and  because  I  had  been  writing  for  it.  I 
should  have  preferred  a  time  when  the  public 
.were  not  excited  over  an  impending  election, 
and  when  my  action  would  not  appear  so  un- 
toward to  my  own  friends. 

But  I  decided  to  act  while  I  could,  lest  the 
chance  might  elude  me. 

My  idea  was  in  nowise  a  party  idea.  I  be- 
lieve I  was  foolish  enough  to  hope  that  if  the 
case  were  calmly  and  clearly  stated  it  would 
hd  considered  by  the   people    from    a   national 
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and  non-partisan  point  of  view.  But  on  the 
eve  of  an  election  it  is  too  much  to  hope  for 
a  lucid  interval  of  that  kind. 

Tile  British  politician  cannot  think  4>f 
patriotism  while  he  is  scrambling  for  office. 

I  am  not  a  partisan.  '  I  have  not  been 
'k  bought"  by  any  party.  I  am  not  on  sale. 
I  am  risking  serious  financial  loss  and  incur- 
ring much  hatred  and  abuse  in  a  single-minded 
and  unselfish  attempt  to  serve  my  fellow- 
countrymen.  Hireling  scribblers  and  honour- 
able office- seekers  are  not  sufficiently  honest 
nor  intelligent  to  believe  that ;  but  it  is  true. 

The  German  Press  is  simply  convulsed  with 
merriment.  From  one  end  of  the  Fatherland 
to  the  other  every  journalist  is  laughing.  No- 
thing so  ridiculously  funny  as  my  articles  has 
come  their  way  for  years.  They  have  enjoyed 
it.  And  I  am  glad  they  have  found  it  so  amus- 
ing, for  I  was  afraid  that  some  of  them  might 
have  taken  offence ;   and  shown  it. 

But  besides  being  a  Tory  minion,  and  a 
comic  Tory  minion,  it  appears  that  I  am 
crassly  ignorant.  I  write  wildly  and  funnily 
because  I  know  absolutely  nothing  about  the 
subject  upon  which  I  have  been  writing  my  de- 
lightfully amusing  and  disgusting  articles. 

Very  well.  Let  us  consider  that  suggestion. 
Perhaps  I  am  ignorant  and  stupid.  If  the 
Liberal  Cabinet  and  the  Labour  leaders  are 
sensible  and  well-informed  men,  fit  to  ba 
trusted  with  the  honour  and  security  of  a  great 
Empire,  then  I  am  as  ignorant  and  stupid  as 
certain  able  editors  pretend. 

But  if  I  am  ignorant  and  stupid  I  am  not 
alone  in  my  ignorance  and  stupidity.  If  my 
belief  in  the  reality  of  the  German  menace  is  a 
sign  of  stupidity  and  ignorance,  then  Mr. 
Asquith,  Mr.  Balfour,  Sir  Edward  Grey,  Lord 
Cromer,  and  Lord  Curzon  are  ignorant  and 
stupid  also.  If  my  opinions  as  to  the  naval 
and  military  unreadiness  of  this  Empire  are  a 
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proof  of  stupidity  and  ignorance,  how  lami 
ably   ignorant   and   stupid   are   Lord   Roberts, 
and  Lord  Wolselcy,    and  Lord   Charles  Be 
ford ! 

And,  ye  gods,  the  profundity  and  sagacity 
and  the  intellect  and  scholarship  of  the  large- 
sculed  journalists  who  fill  the  leader  columns 
of  the  Liberal  and  Labour  papers  with  their 
slip-shod,   piffling  impertinences  I 

Assume  that  I  am  a  foolish  man  who  knows 
nothing  at  all  about  naval  am]  military  mat- 
ters. What  has  that  to  do  with  the  truth  or 
value  of  my  articles?  The  facts  are  not  my 
facts.  The  ideas  are  not  my  ideas.  The  case 
is  not  my  case.  I  have  only  repeated  and  re- 
stated a  case  which  has  been  stated  again  and 
again  during  the  last  five  years  in  all  the 
Service  papers  in  the  kingdom.  I  have  sa:d 
in  The  Daily  Mail  what  has  before  been  said 
by  naval  and  military  officers  and  by  naval  and 
military  experts  in  this  country,  in  Germany, 
in  America,  and  in  France. 

The  case  as  I  have  submitted  it  is  the  case 
as  it  has  been  stated  by  hundreds  of  men  of 
eminence  and  special  knowledge.  While  the 
articles  have  been  appearing  in  The  Daily  Mail 
1  have  received  letters  of  strong  approval  from 
Lord  Roberts  and  Lord  Charles  Beresford,  and 
from  many  officers  of  the  Army  and  the  Navy. 

Are  all  these  men  ignorant  and  stupid,  and 
are  political  wisdom  and  military  knowledge 
confined  in  these  islands  to  the  lawyer  who 
runs  our  Army,  the  lawyer  who  runs  our 
Navy,  and  the  simpering  nonentities  who  edit 
the  Nonconformist  organs? 

Mr.  Haldane  has  many  personal  friends  in 
Germany :  therefore  the  idea  of  a  German 
menace  is  absurd ;  and  the  Kiel  Canal  is  bein:: 
widened  for  excursion  steamers,  and  1he  Ger- 
man Navy  is  only  meant  to  protect  the  German 
bathing  vans  from  attacks  by  Chinese  pirates ; 
and   we  are  to  vote  for   "  the  Party  of  Pro- 
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gross";  and  the  muddle  in  the  Army  and 
Navy  does  not  matter „ 

Mr,  McKenna  counts  up  our  Dreadnoughts 
on  his  fingers,  and  thinks,  with  Mr.  Winston 
Churchill,  that  we  can  shut  our  eyes  and  sleep 
comfortably  in  our  beds  in  the  sure  and  certain 
hope  of  having  "  two  keels  for  one."  Such 
necessary  but  expensive  impedimenta  as  docks, 
sailors,  destroyers,  small  cruisers,  stores,  am- 
munition, and  reserves  do  not  trouble  the  right 
hon.  gentlemen  in  the  least. 

And  there  is  the  inevitable  Mr.  John  Burns, 
the  platitudinous  Mr.  John  Burns. 

The  Liberal  Government,  Mr.  Burns  informs 
the  Powers,  has  made  the  British  Navy 
"supreme." 

There  was  a  fool  in  France  in  1870  who  as- 
sured the  Emperor  that  the  French  Army  was 
ready  to  a  gaiter  button.     Well — it  wasn't. 

Those  famous  military  and  naval  experts 
and  profound  strategists,  Messrs.  Lloyd 
George,  Winston  Churchill,  Burns,  McKenna, 
and  Haldane  have  made  tha  British  Navy 
"  supreme."  Now  the  Imperial  Maritime 
League,  which  includes  in  its  membership 
twenty-seven  admirals,  thirteen  generals,  and 
a  host  of  authors,  naval  experts,  Peers,  and 
members  of  Parliament,  speaks  of  our  supreme 
Navy  as  follows : 

The  adequacy  of  its  sea-training,  its  repairs, 
its  personnel,  its  scouting  cruisers,  its  ocean- 
going destroyers,  its  reserve  stores,  including 
coal  and  ammunition,  and  its  docking  accom- 
modation on  the  East  Coast  have  been  sacri- 
ficed to  an  insane  desire  fc?  economy. 

German  naval  experts  claim  that  the  German 
ships,  guns,  and  armour  are  better  than  ours ; 
they  claim  that  their  officers  are  more  scien- 
tific, and  that  their  fleets  are  more  fully 
exercised  than  ours. 

But  all  these  British  and  German  officers  are 
ignorant  and  stupid  where  naval  matters  are 
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concerned,  just  as  all  our  foremost  statesmen 
are  ignorant  and  stupid  where  international 
politics  are  concerned. 

And  if  we  want  political,  naval,  and  military 
wisdom,  and  the  highest  technical  knowledge, 
we  must  go  for  them  to  Mr.  Lloyd  George,  and 
Mr.  McKenna,  and   Mr.  John  Burns. 

No.  Tlie  choice  of  the  British  people  does 
not  lie  between  the  ignorant  and  stupid  author 
of  these  articles  '  on  the  one  hand  and 
the  wise  and  well-informed  lawyers  on 
the  other  hand :  it  lies  between  the  grave 
and  well-considered  warnings  of  our  best  states- 
men, our  ablest  generals  and  admirals,  our  most 
experienced  experts,  backed  by  the  naval  aid 
military  opinion  of  America  and  the  Continent 
on  the  one  hand,  and  on  the  other  hand  the 
light-hearted  assurances  of  the  Cabinet  Minis- 
ters who  were  "  astonished  "  a  few  months  ago 
by  the  "  discovery  "  that  Germany  had  stolen 
a  inarch  upon  them, 

O,  wonderful  Germany,  that  can  so  astonish 
a  McKenna  I  Let  us  wake  up  and  substitute 
deeds  for  words,  or  that  same  Germany  will 
astonish  us  even  more  thoroughly  than  she  has 
astonished  the  supreme  head  of  our  supreme 
Navy. 

I  repeat,  then,  the  warning  given  more  than 
once  by  British  and  foreign  statesmen,  soldiers, 
and  sailors :  the  Elmpire  is  in  danger ;  it  is 
unprepared  to  meet  that  danger ;  it  will  never 
be  prepared  to  meet  that  danger  while  the  con- 
trol of  its  naval  and  military  affairs  is  left  in 
the  hands  of  the  well-meaning  but  incompetent 
members  of  the  present  Liberal  Government. 

In  conclusion,  I  beg  to  express  my  grateful 
thanks  to  the  thousands  of  Daily  Mail  readers 
of  all  classes  who  have  sent  me  letters  of  en- 
couragement and  advice. 

My  object  in  writing  these  articles  was  to 
awaken  the  public  to  a  sense  of  danger. 

The  letters  I  have  received  suggest  thait  many 
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cf  my  countrywomen  and  countrymen  are 
aware  of  that  danger  and  are  eager  to  prepare 
against  it.    What  can  be  done? 

In  presence  cf  the  ignorance,  the  apathy, 
and  the  conceit  of  the  mass  of  our  people,  can 
anything  be  done  ? 

We  want  a  man. 
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